SOUTHERN INYO HEALTHCARE DISTRICT

Finance Committee Minutes

Date: Tuesday, March 3, 2020
Time: 4:00 p.m.

Location: Southern Inyo Hospital Conference Room
501 East Locust St
Lone Pine, CA 93545

PRESENT

Bruce Branson, Treasurer

Charles Carson, Vice President
Peter Spiers, CEO

Chester Beedle, Financial Consultant
Maritza Perkins, Executive Assistant
George Lahey, Lab Manager

PUBLIC
Leroy Kritz
Jague Hickman
1. CALL 7O ORDER

The meeting was called to order at 4:08pm.

Vice President Carson moved to approve the March 3, 2020 Finance Committee Agenda.
Treasurer Branson seconded.

I. PUBLIC COMMENTS ON ITEMS NOT ON THE AGENDA

None.

il APPROVAL OF MINUTES
a. Finance Committee Meeting Minutes for February 4, 2020

Vice President Carson moved to approve the February 4, 2020 Finance Committee
Minutes. Treasurer Branson seconded.

V. BUSINESS ITEMS

A. Relias Amendment (CNO)

(Peter Spiers provided info due to Shannon Jimerson, CNO being out. She had to cover night
shifts in ER.) The Board of Directors already approved the Relias Agreement at 105 seats. This
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amendment is to add 20 more seats. At this time, all new hires do not have access due to not
having any more available seats until a active employee is terminated. A part of HR’s policy and
procedure training is to have this training tool.

Vice President Carson requested to have Relias Amendment agreement on the regular
board agenda.

B. Ortho-Clinical Diagnostics (Vitros 350 Service Agreement) (Laboratory)
This is a renewal agreement. Per George, this is a yearly service agreement.

SIHD doesn’t need to have but if we don't have it, then we would have to call someone to repair
it and it would cost as much as this whole years cost. With this agreement, the equipment can
break multiple times and it would be covered. There are no other options.

There is a bio-tech that comes out to check the electrical and rpms. He does not fix the equipment.
This is built in SIHD's cost structure.

Vice President Carson requested to have Ortho-Clinical Diagnostics agreement on the
regular board agenda.

C. Survey Solutions Agreement (CNO)

The Board of Directors approved the proposal. The proposal form was signed and sent back but
we later found out that an agreement needed to be signed. Attorney Scott Nave reviewed the
Survey Solutions agreement and made changes. Survey Solutions were notified of requested
changes. They will revise and resend Wednesday, March 4, 2020.

Vice President Carson and Treasurer Branson request to put ali three items on the agendas
(Relias, Ortho-Clinical Diagnostics and Survey Solutions).

D. Financial Statement for December 2019 (Financial Consultant)
E. Cash Flow with Projections and Budgets (Financial Consultant)

Financial Consuitant Chet Beedle reviewed the presented financials.
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SOUTHERN INYO HEALTHCARE DISTRICT
EXECUTIVE FINANCIAL SUMMARY

Six Months Ended December 31, 2619

PAGE 2

6/30/2019

NETDAYS IN ACCOUNTS RECEIVABLE

$5.775,766

..... ASSETS PEE L e e S
Current Assets $4,429.856 | $4,706,581 40
Assets Whose Use is Limited 7,659 7,936
Property, Plant and Equipment {Net) 1,059,128 | 1,061,248 00
Other Assets 0 ) E:E
Total Unrestricted Assets|  5496,643 1 5,775, .7.5.5.. B
Restiicted Assets 4] - g
~_Total Assels $5,496,643 $5,775,765 60
LIABRITIES AND NET ASSETS o

Current Liabilities $5558,635 | $5600,448 |

19,000 Ara2z)

438229 452,208 |

6,015,864 | 6,078,868 |

(519.921)|  (303,103)

... $5/406,643

Total Emergency Room Visits
Outpatient Visits

Total Surgeries

Total Worked FTE's

Total Paid FTE's

Produchvrty Index

EBITDA - YTD

Current Ratio

Days Expense in Ascounts Payable

Y
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ACTUAL BUDGET
Revenue: '
Gross Patient Revenues $6,777.348 | $7,415,751
Deductions From Revenue (2,412,832} {2044,057) DAYS CASH GN HAND
NetPatiertRevenues [ 4364517 | 5372695 | ‘
Other Operating Revenue 207,498 120,757
~ Total Operating Revenues 4,572,015 5,493,452
Expenses:
Salaries, Benefits & Contract Labor 3,059,960 4,038,371
Purchased Services & Physician Fees 856670 818,676
Supply Expenses 178,825 242,386
Other Operating Expenses - 526,350 092,144 | S A
Bad Debt Expense 0 0 Cash - Shott Tetrn Cash - Al Soumes
Depreciation & Interest Expense 2678 71,000 ;
. Total Expenses| 4,624 483 6,162,576 SALARY AND BENEFIT EXPENSE AS A
______ NET OPERATING SURPLUS (52467))  {668,124) PERCENTAGE OF NET REVENUE
Non~0pezahng Revenuel(Expenses) 262,504 242,969 40.00%
TOTAL NET SURPLUS $210,037 ($426 1551 ggﬁ -
B : 50.00%
40.00%
30.00% -
20.00%
10.00% |
0.00%

5 SOUTHERN INYQ HEALTHCARE DBTRET
O Budget 1231119
[Z Galiforia "Hospitals
B8 CAH Hospitals 'Rurat
|5 Prior Fiscal Year End 06/30119
FINANCIAL STRENGTH lNDEX - 0.05
Excellent - Greater than 3.0 Good- 3.0 to 0.0
Fair - Q.01 {20 FPoor-  Lessthan(Z ()
Bruce Branson Mark Lacey
Treasurer Director



Balance Sheet - Assets 5
SOUTHERN INYO HEALTHCARE DISTRICT PAGE 3
LONE PINE, CALIFORNIA ;
Six Months Ended December 31, 2019
ASSETS
Current Prior Positive/ Prior
Month | Month (Negative) | Percentage  YearEnd _
1213112019 11/30/2619 Variance Variance 6/30/2019
Current Assets 1
Cash and Cash Equivalents $458.170 $231,027 $227 143 98.32%: ¢ $916,834
_|Gross Patient Accounts Receivable 9129849 : . 8498,688 631,262 TA3%: 8742913
tess: Bad Debt and Allowance Reserves {6,295,371) - (4,929,239) {366,132) -7.43%: ¢ (5,070,880}
Net Patient Accounts Receivable 3,834 579 3,569,449 265,130 743% ¢ 3672024
Interest Receivable 0 0 0 0.00% : 0
Otker Receivables 0 0 0 0.00%: 0
inventories i} 117879 7879 0 000% 110223
Prepaid Expenses 19,228 | 19,228 0. 000% ¢ 7,500
|Due From Third Party Payers 0 0 0 0.00%: - 0
Due From Affiiates/Related Organizations 0 0 0 0.00%: ¢ 0
Other Current Assets ‘ 0 0 0 0.00%: : 0
Total Current Assets. 4,429,856 3,937,583 492,273 12.50% . 4,706,581
Assels Whose Use is Limited - s
'Cash 7659 @ ¢ 7.710 (51) -0.66% 7,786
nvestments 0 0 0 0.00% 0
.| Bond Reserve/Debt Retirement Fund 01 0 0 0.00% ]
i Trustee Held Funds o 0 AR S 0.00% 0
Funded Depreciation 0. 0 0 6.00% 0
Board Designated Funds 0 Q 0 ¢.00% D
Other Limited Use Assels 0 0 0 0.00% 180
Total Limited Use Assets 7,659 7,710 {51). -0.66% 7,936
Property, Plant, and Equipment
‘Land and Land Improvements 693,510 693,510 0 G.00% 893,510
Buitding and Building improvements 2,587 666 2,587,666 | : 0 0.00% 2,587,666 |
Equipment _ 3,041,639 3,041,839 | ¢ 0 0.00% 3.041,639
Construction In Progress 0 ] 0 0.00% 0
Capitalized interest 0. 0 0: 0.00% 0
Gross Property, Plant, and Equipment 6,322 815 6,322 815 0 0.00% 6,322,815
. Less: Accumulated Depreciation {5,263,687) (5,263,408) (279) -0.01% (5,261,567)
Net Property, Plant, and Equipme_n_t 1,059,128 1,069,407 {279) -0.03% 1,061,248
Other Assets ) .

.. Unamortized Loan Costs 01 0 0 0.00% g
. AssetsHedforFutureUse 1 0 0 Lo 000% = .. 0]
_HInvestments in Subsidiany/Affiliated Org. 0 0 0 0.00% 0

Cther 0 0 0 0.00% 0
Total Other Assets 0 0: 0 0.00% Q

TOTAL UNRESTRICTED ASSETS 5,496,643 5,004,700 491,943 9.83% 5,775,765
Restricted Assets 0 0 G 0.00% 0
TOTAL ASSETS ! $5,496,643 $5,004,700 $491,943 9.83% $6,775,765
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Balance Sheet - Liabilities and Net Assets
SOUTHERN INYO HEALTHCARE DISTRICT PAGE 4
LONE PINE, CALIFORNIA
Six Months Ended December 31, 2019 ne
.............. LIAB’LtTiES AND FUND BALANCE S
Current Prior Positive/ Prior
Month Moenth {Negative) Percentage Year End
1213112019 11130/2019 Variance Variance 6130/2019
Current Liabilities .

Accounts Payable § $5.239.380 $5,235,380 $0 3.00% $4 933,871

Notes and L.oans Payable 3609 3,608 0 0.00% 3,607
Accrued Payroll 47 448 32,898 (14,551) 44 23% 104,291
Accrued Payroll Taxes 34,543 35,925 1,382 3.85%:; 34,543
‘Accrued Benefits 12,932 7428 (5,503) -74.08%: 12,932
‘Accrued Pension Expense (Current Portion) 4] 1] i 0.00%; Q
‘Other Accrued Expenses 14 Q 4 0.00%: 4]
‘Patient Refunds Payable Q: 0 0 0.00%: 0

... PropedyTaxPayable O Q! B I 000%: . ... 0
Due to Third Party Payers o egggat| 0 (169.894)  0.00% 90,253
. Advances From Third Party Payers : 0 0 0 0.00% 0

-Current Portion of LTD (Bonds/Morigages) 0 0’ 0 - 0.00% 0
Current Portion of L TO (Leases) seo7 | 3607 0/ 000% 3,607
Other Current Liabllities - ‘ 169,894 - 47 222 (122 672) -259.78% 426,344

Total Current Liahilities: 5,558,635 5,370,068 (188,567) -3.51% 5,609,448

Long Term Debt i : ‘

Bonds/Morigages Payable : 0 0: 0 0.00% 0

..... LeasesiNotes Payable 2207 22607 | 0 0.00%! 20729
______ Less: Current Portion Cf Long Term Debt 3,607 3,607 ° 0 0.00% 3,607

Total Long Term Bebt (Net of Current): 19,000 19,000 [¢] 0.00% 17,122

Other Long Term Liabilities :

Deferred Revenue 0 0 0 0.00% 0
Accrued Pension Expense (Net of Current) 0 0 0 0.00% 0
Other 438,229 344,889 {93,340) -27.08%: - 452,298

Total Other Long Term Liabilities 438,229 344,889 {93,340)! -27.06% 452,298
TOTAL LIABILITIES 6,015,864 5,733,957 {281,907) -4.92% ! ¢ 6,078,868

Net Assets: :

Unrestricied Fund Balance {729,258) (303,103) 426,155 -140.60%: 228,776
Inter-Departmental Transfer (DSH) 0 0 0 0.00%! ]
:Restricted Fund Balance g g g 0.00%: | 8
ENet Revenue/(Expenses) 210,037 (426,155) (636,192} 149.29%: (529,879}

TOTAL NET ASSETS {519,221} (729,258) : {210,037) 28.80% : {303,103)
TOTAL LIABILITIES | : ;
_ ANDNETASSETS : | $5496,643 | $5004,699 ($491,944) -9.83% . _ $5,775,766
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Statement of Revenue and Expense

SOUTHERN INYO HEALTHCARE DlSTRICT_;__ - PAGE &
LONE PINE, CALIFORNIA :
Slx Months Ended December 31 2019
CURRENT MONTH
o _ : Positive P { Prior
........ Actual Budget __.__(Nes_a_t_'_v_e) . Percentage ! Year
o 1213119 1213119 Variance | Variance 12131118~
Gross Patient Revenue
‘Inpatient Revenue 360,004 $86 800 ($26,796) -30.87% $81,121
{Clinic Revenue 69,551 54,428 15,123 27.7%%; ¢ 50,867
‘Outpatient Revenue 557 427 £06,599 | 50,828 10.03%! : 473457 °
:Long Term Care Revenue 330,540 546,051 ! (208,511) -37.82%; ¢ 510,328 -
Other 0 0i 0 0.00%] - 0
"""" o Total Gross Patient Revenue 1,026,522 1,183,878 (167,356) ~14.02%| 1115774
Deductions From Revenue . & ; e . T
 Discourts and Allowances _ (338,752) (303,851) (34,794) “11.45%)] : (312.417)
{Bad Debt Expense (Govemnmental Providers Only) R (30,796} (23.878) 8,918) -28.97%: ! (33,473)
 Setflements/Other (7,500} 0 {7.500) 0.00% : (7.500)
| Charity Care : o {1,194) 1194 1 100.00% 0
Total Deductions From Reverue- (377,048} (329,033} {48,015) 14.59%: | {353,380)
Net Patient Revenue 549 474 | 864,845 (215,371) | -24.90%! - 762,384
Deduction % of Gross Revenue -36.7% -27.5% L e B1T7%
Other Operating Revenue 5,487 o} 6,487 0.00%! : 6,487
Total Operating Revenue 655,961 864,845 (208,884) -24.15% 768,871
Operating Expenses o - Exp %/Net Rev L
| Salaries and Wages 442,857 460,571 | {17.714). 53.3% 442,857
_Fringe Benefits 110,714 115,143 (4429) : 13.3% 110,714
Conlract Labor 24,680 85,883 ! {62,203). ¢ 10.0% 83,541
Physicians Fees 89,691 124,500 | (24,800) | 14.4% 119,712
Purchased Senices 34,670 6,720 | 27,850 0.8%: 6,461
: Supply Expense 9,264 - 30,404 | (21,110) 3.5%! 20518
‘Utilities 22,852 : 23,995 | (1,143) 2.8% 22,852
‘‘‘‘‘‘‘ - Repairs and Maintenarce 2,950 - 4213 (1,223) 0.5% 4,051
Insurance Expense 26,682 : 20,919 5773 2.4% 19,923
_{All Other Operating Expenses 10,485 11639 : (1,144). ¢ 1.3% 11,245
:Bad Debt Expense (Non-Governmentai Providers) 0 c! - 0.0% ¢}
Leases and Rentals 4,135 4,167 : (32) 0.5% 4167
Depreciation and Amortization 279 279 ¢ - 0.0% 278
Interest Expense (Non-Govermmental Providers) 0 G - 0.0% [V
_______ Total Operating Expenses 789,349 . 889,432 | (100,083). 102.8% 855,321
{Net Operating Surplus/(Loss) {133,388); (24,587): {168,801) ! 442.51% {86,450)|
Non-Operating Revenue: ;
Contributions 0: 0. 0 0.00% 0
Investment Income Q: ] 0 e 0.00% 0
Income Derived from Property Taxes 56,327 ' | 55070 1257 2.28% 55,070
interest Expense (Govemmenta! Providers Only) (21 624): (20,5438 7 1,081 -5.26% . {21,624)
_{ Other Non-Operating Revenue/(Expenses) 9,048 8,595 | 452 5.26% 9,048
Total Non Operating Revenuel(Expense) 43,751 43,423 ¢ 628 1.46% 42,494
|Tota| Net Surplusi{L.oss) ($89,637) $18,535 ($108,173) -583.60% {$43,956)|
Operatmg Margin +20.33% ° -2.84% 11.24%
Total Profit Margin 13.67% 2.14% -5.72%
EBITDA -23.59% ~5.19% -14.02% ;
Cash Flow Margin -10.33% 4,55% -2.87%:
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Statement of Revenue and Expense

SOUTHERN INYQ HEALTHCARE DESTR!CT PAGE 6
LONE PINE, CALIFORNIA
Six Months Ended December 31,201¢ . ¢+
YEAR-TO-DATE
Positive ~ Prior
_ Actual Budget | | (Negative) Percentage . Year
o 12/31119 12131119 . Variance Variance 1213118
Gross Patient Revenue f :
Inpatient Revenue $415,560 | £601,368 ($185,806) -30.80% $525,965
. iCHnicRevere 532,752 | 423924 | © 108,828 2567% 359183
iOutpatient Reverue 3,603,111 ¢ 3,390,568 | 212,553 . 827% 2,826,683 |
Long Term Care Revenue 2,225,927 | 2,984,610 (768,683) 25.67% (2414640
Other - 0 6,294 {8,294) -100.00% 5,081 |
i _ Total Gross Patient Revenue 6,777,348 | 7416751 {639,402) -8.62% 6,132,562
Deductions From Revenue | ;
Distounts and Allowarces (2,121,811), {1,888,305) (233,608) -12.37% {1,681.437).
Bad Debt Expense (Governmental Providers Only) (216,136}, {148,335) (67,801) -45.71% (183,977):
Settlements/Other (37,500} 0 (37.500) £.00% {15,000):
|CharityCare {37,285} 7417 (29,889) -40272% {40,850}
Totai Deductions From Revenue (2.412,832) (2.044,057) (368,776) -18.04% {1,631,264)
) Deductlons as % ofGross Revenue -356%; -27.6% o ' ) -31.5%
| Net Patient Revenue’ 4,364,517 5,372,695 {1.008,178) -18.76% 4,201,297
Othé'rb'p:éféﬁ:ng Revewe o 207,496 120757 86742 T7183%. 71,100
Total Operating Revenue 4,572,015 5,493,452 (921,436} 16.77% 4,272,397
Operating Expenses AR Y B . Ew%MNetRev _
... Balaries and Wages 2,560,027 2,888,451 | 328,424 52.6% 2,288,482
Fringe Benefits 356,527 722,113 | 365,586 13.1% 572,120
Contract Labor 143,407 427,807 | 284,401 7.8% 342947
_|PhysiciansFees 722,077 716396 1 {5,681} 13.0% | 590815

Purchased Senvices 134,593 102,280 | {32,313} 1.8%: 93,058
Supply Expense 178,825 242,386 63,561 4.4%' 211,156
Utities 123 781 125,309 1,620 2.3% 100,622
Repairs and Maintenance 22 511 44,891 22,381 0.8%' 39,847
Insurance Expense 157,570 138,421 {18,15Q) 2.5%: 115,515
Ali Other Operating Expenses 182 663 611,418 428,755 11.1% 581,534
Bad Debt Expense (Nor-Govemmental Providers) 0 ] o 0.0%. [}
|Leases and Rentals o 398251 | 72,113 32,288 1.3% 88,701
Depreciation and Amortization 2678 71,000 | 68,321 1.3%: 57,467 |
Interest Expense (Non-Govermmentai Providers) 0 4 ¢ 0.0% 0

Total Operating Expenses 4,624,453 6,182,576 | 1,538,093 112.2% 5,062,266
[Net Operating Surplus/(Loss) {52,467) (669,124)! 616,657 92.16% {789,869)f
f i i
Non-Operating Revenue: : :
___iContributions o] .0 4] 0.00% o]

. Investment Income o8 B 0 0.00%: .0
Income Derived from PrcpertyTaxes ) 337,982 357414 1 {19,453) -5.44%: 335447
Interest Expernrsg,(govemmental Providers Only) (129,745) (162,441) 32,696 L=20.13% {128,745}
Qther Non-Operating Revenuel{Expenses) i 64,288 47 996 6,202 13.11% 54,288

Total Non Operating Revenue/(Expense) 262,809 : 242,969 19,535 8.04% 259,990
[Total Net Surplus/(Loss) $210,037 {$426,155) $636,192 -149.29% ($529,879)|
T i
Operating Margin -1.15% . 12.18% -18.49%
Total Profit Margin 4.59% -1.76% -12.40%:
EBITDA “3.93% -13.84% -20.48%
Cash Fiow Margin 748% | 3.51% 8.02%:
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Statement of Revenue and Expense - 13 Month Trend

SOUTHERN INYO HEALTHCARE DISTRICT . PAGE?! ]  PAGE 3
LONE PINE, CALIFORNIA ; i
Agtuat Actval Actual Actual Actual © Actal | Actual Actual Actuat Actual Actugt Actual Actaal
712018 T ABU0IS_ 9m0ra01e [ o10n0mots [ 1iomots § 12002019 | 131018 2wwEe1s [ MSG20T8 G anamots ' 5007019 T GORMIS D somod
545894 554568 524! S10574¢ 55800 560004 5812 $37974 60551 $42830 535539 $53870 581612
| 20682 83,246 82042 158,294 56935 569551 | 50,667 50589 41075 65373 70205 76809 65572 !
[Dupatient Reverue 647,473 700472 633,172 615312 444388 557,427 513457 585,705 539512 457101 611829 492,290 556,244 |
Long Temn Care Reworie 401 885 404513 386,514 401,976 281,801 5339540 510,378 424,08¢ 381661 328,580 363,234 31093 297,385
Other Q 9 o g ] [ 9 o g ] o 0 9!
Tolal Gross Batert Reverns 1078835 UBETES 1469773 | 1251538 8408341 1096523 1115773 10883431 1070809 9XIgBs | 10E2FOT 964162 | 1109653
Dedutiors From Reverue : !
Discowts ar Allowarces @64540)  (397.779)  (BB247H (422804) (235462 (6338TSE @1einy {307,525 {285472) (261,485) (X308} (269,965) (308,308}
Ead Debt Experse (Govermertal Providers Only} {35.278) (38.495) @5.078) (51,267) (@523  (530.7%6); (32,473 (32950} @oes) #8.617) (32465} 28,575 33,023}
Prior Year Setements Q 9 o Q Q Q Q o 0 L o 0!
Chatity Care 500 500 500} 137,285); 7,500 It {7.5001 (7,500), {2.590) 17,500} 17,509 {7,500)] (7500
Totzi Deductions From Reverus EOTIB) ey pans Rl BT aS0) (5opoB)  (Brrose)  {3e3 300) 47585} (324560 (297005; 543 5621 306,290 348 E55)
et Patiert Ravenus L Iesel 239285 784220 770076 572745 §40.474 762,383 750357 598,300 533,879 F39223 557772 752254 |
Other Operating Revenue 5487 g 82,004 56731 43789 5,487 5087 487 6487 5,487 5,487 Sa87 5487 ;
| TorlOperting Aevenuc, 775,104 533,385 848,224 838,807 $1,535 855,961 763,870 756844 704787 843,368 5710 664259 258,249 .
] —
e Expiraag B e
. {Bataries and Wages 70516 257 026 441,714 451525 296288 | | s44nEsT 442 857 453714 472610 467,225 517285 492355 4432m
iFringe Benehs 31,068 91405 o] 28266 72798 $410.75¢ 10716 1288 105803 115,808 29321 123059 10,808
Cortract Labor 18210 235415 23,365 5,988 43750 524.580 83541 s 30484 28,065 30875 47023 10825
Physicians Fees 104,797 167,231 55,938 148104 { 4538 99,591 18,712 165,877 73748 85.280 43531 137582 56,256
Puchased Senices 4158 21301 12,304 21191 40968 £34870 5461 3548 3856 18,368 530z 8471 21837
Suwoply Expense 37115 ‘2T 36974 28067 33698 59,204 29518 35877 33.400 33550 23737 54774 21.258
Lnitttes 23740 26.368 16,355 16,936 18530 522852 2852 21810 13,002 naz 15626 7555 20910
Repairs ang Mairterance 2107 534 1,138 4043 5,838 $2580 4051 Fra2 2418 10.338 3064 6421 (28.576)
sirance Expecse : 24856 15410 53082 : 23530 $265692 18583 17217 18818 o 17316 23758 13.453
Al Cther Gparating Experses ; 84375 10,485 40,346 2 $10495 1245 €513 TrEss 103955 57293 59,895 50,000
Bad Debt Experse (Non Govemmental Providers) o 0 ] 0 ¢ [ i 0 o 0 o
Leases ard Rertals i 5343 4167 4,167 12,750 3,269 54135 4,167 10.997 2750 <500 4,600 4367 12,183
Deprasiation are Amorization i ; 279 279 73t 781 Fel s279 279 279 279 F2z] 272 27 33,362
biatest Expanse (Nor Goveernental Providers) 2 0 o o Q s ) g 0f o o 0 g
: Total Gperating Expenses T geY 259,202 EXEYEE) Fi1890 585678 Fig4e 855320 SAE1E T8esial _ ereses $55369 553370, BI3964
[Net Oporating SurpiusifLoss) (327635) {20,023 37735 55117 30857 Rk (85.450] {181871] {84183]  {236,279) _(204.689)  (300411F  (115.223)}
. : - 220)
LIy H - i
Cortribuions ) [
_|masmentincome P P ... 9
Feame Derived from Froparty Ta 327 3 (X 5670 55070
X Govemmertal Providers Oniy). . LokLgm (21624 . 1E2) LATLERAL IS4 21824y
jon-Qperatirg Reverue/lEmpercas) | 90u 5048 2043 $6.048 9000 5048 4048
otai Non Opemting Revenuel[Expense} 343,751 $53751 543751 43751 42,394 42,494 42454
ozl Net Surplusiiloss) stogas}  $23728% SE14EE] sinapes $74.808 (588,637} $27.714) 122,838 seceesy| | semavasl] $ieanes  (ses7simy
T
235%, 445% [XEIA 20.33% A1,34% A1.34% 6% 2 aa%
263% 851% 1301% S1358% 360%, 582% 30,2% 21T5%
Ear 45%% 1.99% 53%% : A1.Bi% A497% -40.54%, 2031%
clm Flow Margln 5.44% 12.25% 15ES% AB31% 28T% 2ET% 26.71% AB.8T%,
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Patient Statistics | ‘ | 3
SOUTHERN INYO HEALTHCARE DISTRICT PAGE 9
LONE PINE, CALIFORNIA : :
Six Months Ended December 31, 2019
Current Month : Year- To-Date
Positive/ Prior : Positive/ Prior
Actual Budget {Negative) Year | Actual . Budget {Negative) Year -
12/3119 1213119 Varance 12/31/18 STATISTICS P42i34M9 123119 Variance | ;| 12/31M8
. S Discharges : : . .. e :
8 5 3 5 lAcute 19 33 (14) 36
0 .0 o 0  SwingBeds . , 10 2.1 e 0.
0 0 o} 0 | Psychiatic/Rehab o] o} ' 0:
0 0 C 0 !Respite "] o] 0 g:
B8 5 3 5 |  Totel Adult Discharges 29 35 ) 36
0 0 0 Q Newborn 0 4] 0 | 8]
8 5. 3 5 Total Discharges j 29 35 [HE 38
- i .. PatientDays: : _ L
beal| 8¢ 13 8 iAcute 54 70 (18); 70
54 44 10 0__!Swing Beds 43 0 43 0
0 0: 0 O :Psychiatric/Rehab B 0 0l 0.
0 0 0 0 iRespite 0 8] ] .0
75 53 22 3 Total Adult Patient Days | 97 70 27 70
0 L0 0 0 Newbom N e 0. . 0
75 53 22 8 Total Patient Days [ a7 70 27 70
: Average Length of Stay (ALOS}
280 18 10 (1O 16 lActe 28 2.1 07
. NA ONA L NA NiA 1SwingBed Lo A4S 09 (43)
N/A . NA : N/A N/ Psychiatric/Rehab i NA : NIA NiA
9.4 10.2 081 - 16 Total Adut ALOS | ¢ 3.3 20 {13)
NIA oA NA NA Newbom ALOS N NA N/A
: Average Daily Census (ADC) |
0.7 0.3 0.4 0.3 iAcute 1.7 {0.5) 2.3
17 14 0.3 0.0 |Swing Beds : 14 14 0.0
0.0 0.0° 0.0 0.0 [Al Other Adult ; 0.0 0.0 0.0
2.4 R 4 07 0.3 Tolai AdWEADG | 3.1 09 2.3
00| - 0.0 00| 0.0  |Newbomn : 0.0 0.0 0.0
. 1 R R Long Term Care: . : . z ; .
918 1,051 (135) 1,051 __|SNF/ECF Resident Days ... 5285 5022 233 | 5054
7 28 (22) 28 |SNF/ECF Resident Discharges | : 57 - 43 14 43
0 ' o 0 CBRF/Assisted Living Days : 0 0 0 0
295 33.9 {4.4) 33.9  Average Daily Census : 28.7 274 13 278
. : Emergency Room Statistics | :
27 2 ) - 2 {ERVisits - Admitted 14 - 10 4 14
89 121 ; (32) 117 _ ER Visits - Discharged : 774 805 (31); 774
11 15 {4); 15 {ER-Urgent Care Visits 58 48 10 58
102 138 36y, 134 Total ER Visits 846 883 (17 848
+.95% 1.49% 1.49% % of ER Visils Admitied 1.65% 1.18% N 1.65%
22.22% 40.00% . 40.00% (ERAdmissionsasa% of Total 43.75% 29.35% i1 38.89%
o e Outpatient Statistics: B o
444 403 49 ¢ 391 iTotal Qutpatients Visits 2,218 2,032 186 1,863
c 0 o] 0 Observation Bed Days 13 2 11 5
290 251 {41) 244  |Clinic Visits - Primary Care | | 1,504 1,859 C(358) 1 18616
521 50 21 49 | Clinic Visits - Specialty Clinics 304 50 254 1 i 153
0. 0 c 0 [P Surgeries | 0. 0 0 0
0! 0 0 0 OPSugeries 0 ] ol D
0 0 C 0 [ Qutpatient Scopes 0 0 o 0
0 ] o 0 Retail Pharmacy Scripts ) 0 o 0:
_____ ~ _ 0 0 0 0
Productiyity Statistics: :
g232 81.80 0.52 0.00 FTE's - Worked o3z S1.80 0.52 93.88
10280 9720 560 ! 10280 FTE's-Pad 10217 9B.80 3371 102,17 ¢
09180 ¢ - 10,8020 {0.11) 0.8180 Case Mix Index -Medicare 0.8160 0.8638 {0.08) 0.8836 :
0.8990 ' 0.9020 0.00 0.8990  Case MixIndex - All payers 0.8990 0.9273 0031 | 09148

Board of Directors:

Jaqueline Hickman Charles Carson Carma Roper Bruce Branson Mark Lacey
President Vice President Secretary Treasurer Director



Key Financial Ratios
SOUTHERN INYC HEALTHCARE DlSTRI_(._':_'_l_' __________ PAGE 10
'LONE PINE, CALIFORNIA |
SIX Months Ended December 31, 2019
_ . Prior | PriorFiscal Peer National -
: Yearto Date YeartoDate YearEnd California Rural
' 12/31/2019 6/30/2018 | 6/30/2018  Hospitals CAH Hospitals:
{See Note 1) (See Note 2)
Profitability: _ :
_Operating Margin -1.15% -12.18% -18.49% - 2.33% 0.42%
Total ProfitMargin 459% 776% . -1240%  249% 123%
Cash Flow Margin ; 4.685% 8.47% | -11,06% 8.40% 5.91%
Contractual Allowance % 1 3241% 25.56%  28.49% 5062% - 3992%
Inpatient Gross Rewenue as g % of Total | 2671% 1 32.27% 30.80% - 38.85% 28.48%
' Quipatient Gross Revenue as % of Total i 4530% . 4D.00% | 40.24% 64.83% . 7443%
Average Dauly Census Acute Care ‘ h 0.68 .027 226 =257 0 322
_Average Daily Census Swing Bed 174 143 000 0.37 162
Liquidity: L | e
Days ofCashon Hand, Short Term 1814 1.18 568 2332 2710
_Days Cash, All Sources 1844 121 121 6787 7121
Net Days in Accounts Recezvable 16688 | 155.16 ?55 16 5654 5318
‘Average Payment Period 185.95 179.64 179.64 5665 . 53.00
Current Ratio | | 080 = o073 0.84 231 T 112
: :Medlcare Cost to charge ratlo o 1 59.08% . 53.20% | 5320% 38.00% . 47.00%
‘Capital Structure: i
- :Average Age of Plant (Annualized) | 13.88 13.87 13.87 11,13 11.45
.- Capital Costs as a % of Total Expenses 2.79% 3.58% 3.58% 7.51% 5.30%
. .Long Term Debt to Equity -3.7% -202.7% -202.7% 53.99% 80.32%
. Long Term Debt fo Capitakization -3.8% 197.3% 197.3% 20.13% 29.00%
- ‘Debt Service Coverage Ratio 260 0.92 092 227 316
- Medicare IN Patient Payer mix 8.13% 8.11% 8.58%  57.80% 73.01%
: :Medicare Out Patient Payer mix - 53.18% 45.71% 46.09% 38.86% - 37.90%
Productlv:ty and Efficiency:
Paid FTE's per Adjusted Occupied Bed 11.82 2.77 15.04 10.34 5.86
Totat Net Revenue per FTE $44,749 $37,082 $37,092 $117,848 $77.243
Salary Expense per Paid FTE $50,773 $50,287 $50,287 $59,647 $50,845
Salary and Benefits a5 a % of Net Revenue 66.83% 58.21% 58.21% 41.52% 45.57%
Employee Benefiis % 13.83% 24.57% 2457% 41.29% 25.20%
Supply Expense Per Adj. Discharge - CMI Adi. $420.58 $499.95 $499.95 $2476.27 $1,050.00
FTE's Per Occupied Bed 6.29 497 4.97 531 5.80
YTD - Actual YTD - Actual YTD - ActualYTD - Budget
12/31/2019 . 7/31/2017 | 6/30/2018 12/31/2019
‘Other Ratios: s P
___C_;_ross Days in Accounts Receivable | 267. 34 67165 571,65 6000
Net Revenue per Adjusted Discharge $9 667 $0,886 $9 886 $12,840
. Operating Expenses per Adj. Discharge 38778 1 $14,668 | $14,668 $14404
:Note 1 - CHA Financial indicators Report 2016 {U.of North Carolma)
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Southemn Inye Healthcare District] ) ; ! ;
Operafional Cash Flow Acal wibrojectons L7 T : )
i R T I SRR
Actual Actual 1 Actual Actual Actual Actual Actual Actual Froj Proj Frof Proj FY
Jul-18 - Aug-19 1 Sep19 © Ociid Noy-19 Dec-19 | Jan1§ Feb-20 Mar-20 Apr-20 May-20 ¢ Jun-20 TOTAL

Ave, Daify Census . ! . L . ) ]
Acute Care 9.5 0.07 0.3 6.3 01 0.4 0.3 6.1 0.3 02 06 0.70 0.33
Swing 0.0 .99 0.0 1.8 0.2 17 2.1 1.2, 0.0 09 0.6 2.50 081
SNF 80 25.15 258 28.0 27.8 296 31.5) 20.3 213 246 28.0 27.00 27.41
Beginning Balance 547701 383586 27225 To724; 152997 23028, 42B34; 88uES0 | S6TEES| 221ET RS gze. T ESGEZE T B37 0T
Cash Recelpts : ; [ . .
Medi 56,215 253261 1525260 92881 374001 7i6,950 | 4r3742] 468543 91878 142227 151,320 3323208
Hedi-Cal 2WeFTTT 040690 161,051 Te8454; T YERARY ISTE4E] 91014 THIEEE 188737 {4IgEZ 122433037480
insurance 186728 a1 206 143484 183434 48483 82610 49218 44329 67077 47,861 94,721 i D82 i3s
Bad Debl Recovery #3248 4208 5585 0. 8e0es 86,201 47554 78628 18231 EIEETE
Credit Gard Payments 9,283 5551 18,803 40,544 14,024 12,262 13750 29.038 5121 226315
Private Pay BFE T Nasz] 065 21,7384 TS 30367 49E38 25,600 36240 385BED
Rebates & RefundsTexesiGT 0 259615 0 114215 0 0 415385 0 5 75000 2,366,704
Mscellaneous Cash 16.049 883 1680 B 516 14911 10411 142830 28,608 56114 24.872 60,811 31258 784,495
LUnappiledinithholds 67868, -247.850] 148510  -71.52¢ v o 5; o ] 9 0 55581 (479.976)
Total Cash Received 427380 583415 | 368072 605456, 739.842  1,096514 821506 837433 769371. 1667702 575415  9.747.030
Salaries 402690 400.736] 433257 4400000 435000 739288 426827 4315380 410000 4264000 441000 5446514
Erofessionai Faes 176811 121,821 123186 74808 112637 188 031 460,000 73853 VZ053 102031 §5481 1708 597
Supplies 21873 13766 10628 28386 20,128 44111 298370 111859 33,426/ 18,696 16,148 54200 380,507,
Other/Purch ServiContract Labor [} 6 EZ5EST 106438 93885 Tasety T TAYEST T saas | 5B TTIGIIET T EREEes T e e

by Treas RepayMedsphere 0130389 o LI o 268589 0 4 1418427760 82000 625,173

K 6 s e o T o o s g g 8
TOTAL EXPENSE 601474 664711 659838° 624183 081810 985005 1004848, 1423331 797437 e05.6267 135300 713887 9880413
Return of Medicare/Cal Overpmt o o s ] 0 0 o 2 o Q 3 0
Investment Account {(LAF) & 0i 100,008 160,000 (i [4 T [ i T8 %0 boc [}
} ° 0 0. o ] ° ¢ b 0 9 0 e
Tolal Payments 501474 664711 550638 524183 661810 985009] 1004548 1.422331 TI7A37 305626 1603002 713897 1003043
o : 9 [} B [] [] [} [
‘Cash Over/(Under; 353586 272290 70724 152887 201029 I4EB3E| 601870 581885 620,181 586806 650626 513064 Eizpes
Broperty Tax Fund I A 2 A T 10673 § ‘b
Eusiness Reserve 7724 {484y q: 7381 7747 7613 TE13
. i : H H
Payroll Réserve o [ 0 50708 o 0 34,281 0’ 0
Reserve Add of Transfer [ 0 0 0 i} o ¢ [ -
NetCash Balance 834,571 589,835  6R9.794 1 519657
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Southem Inyo Healthcare District| K i
Operabonal Cash Fiow Aoual wibrolectons T T : L
Budgat B 2620 oo b
Proj Prof Prof Proj Proj Proj Proj Proj Prof Proj Proj Proj FY
Juk19 - Aug-f§ ; SepdS © Cof-1§ Nov-19  Dec-19 | Jan-20 | Feb-20___ Mar-20 Apr20  May-20 | Jun-20____TOTAL
Ave, Daity Census oL : .
Acute Care 07 03 1.4 140 1 0.7 0.4 0.4 0.3 0.2 08; 0.70 0.67
Swing 25 2.1 0.4 0.4: 0.4 0.0 0.0 0.0 0.0 oo 0.0; 250 0.68
SNF 2 26 24 <y 23.3 265 2631 263 33 246 28.0 27.00 25.05
Beginning Balznce 403831 6¥ 132 1esy4i 125761 -14876  T4EABET 1eE 70 27 2SR FRITTESEA5E T AeN AT TS TT T 403 EE
C3i Recdinn : ) T : e
Medicare 55205 Blead 61075 201526 270827 38033| 183702 244817 | pdSel  9i8TE 142207 151320 2740483
Medi-gal 1r8ga4. 120278 186B15.207@3%  4S28Se66B03| T VEEEWS T i4ia0z  zoesesi VERTI 42887 vi2aad V85560
Insurance 116252 T8020; 264633 122,590 70,508 40,380 44451: 62343 72049 B7O7Y 47861 421 1078982
Bad Debi Recovery §035 551 98635 EXCH 89,538 €% 088 7508 IE 088 28089 FEOTT 77 867 14231 dEiEER
CreditCard Payments 3947 10,789 15,889 14,913 6,507 3517 8554 545871 15026 9 5121 162,025
Brivate Pay 1eps1.  15EE ieEi0 80842 RE- S57d0i I AT 50,756 25172 5467 IBRATT T AT2.208
Rebates & Refunds/TaxesGT 0 9 ol 0 6l 773756 O . 3355831 1166558 75000 2351245
WMiscelianeous Cash 375867 56395 10.388! 73237 TTAgs| Az EEY 51881 TER AN 24 §73 80311} TS TETALE
uUnappliediGrowih 83201 885 o 0 e o 3458 o 0 0 shEe1 | 143125
Total Cash Received 840522 8024220  6Ve5AT’ | 596265 605159 72491 1300168 562116 837433  Tesars 1667702 575115 10.055310
Selaries 409,285 426589 416,136, 478393 461000 519984 4341871 426627 431538 410000 4264000 441,000 5282141
Professional Fees 98,891 88265 93835 102 VB4l VRSEIETUNAYIEE S8 349 T 13T ESY 73832 Ta05 1B asgsl V35T ks
Supplies 39876:  46065;  40428° 34443 46762 43,859 53,887, 111,859 38426 18698 16,146, 56200 553,156
OtnerdBurch ServiGontact Labor 2I2A3T TETSSS TI04761 NT0ees: 192065 1438 TTISHESE T Z0RADS T 25341l N034EY 662565 s S EAEIATH
Inyo County Treas RepayMedsphere 374235 e L} B B 0 386953 .0 0 14T 1427767 82000 987374
15T Matehing ek 9 o mger o I LI 0 LI o ¢ LS resRT
TOTAL EXFENSE Tibe2a0 728574 Tiaser VETRRE  eaas U VBadT TAGIEES T EI00E TTETAN ESEET TILEE iR
Return efidadicare/Cai Overpmt. G q Q9 &, Q 0] 0 2 0= o Q a 0
investment Account (LAVFT" B o [} B ¥ b [ [] § [ N X O TTEsE 600
: L g 0 0 0 0 o 0 o o 0 o 13 D
Total Payments 51522200 © 7285050 714507 72vogal  ®25337 24T 14533880 70043 77137 05825 16030021 713897 10,812 6B1
i ] [ 0 [] 0 0 [}
“Eash wer{Unded 92132 185741 125781 _(14376): (145,154)  (145.710) (8827), (296752} (256.456) (282711) (2280113 (466593)  (366.58%)
Operating Reserve .. - 8 o O o e e LIS
FProperty Tax Fund 7513 7613 1813 Te13 7613 TE13| 7R3 7613 7gd 7513 78130 7813 7513
Med OvomtAGT/Grants a 0 9 0 0 9 [} 0 0 0 0; L 0
Reserve Add or Transfer [} Q kil 0 0 [ 0 [ 1] ¢ 0 9 -
NetCash Belance CTUgeyAs ATLEER B S v o I o ‘BagBa3) oes BAH{IN.S9T) (356.950) (355,050),
Vice President Carson asked Peter Spiers if SIHD was going to announce/press release on
coronavirus to the public.
Peter Spiers posted information on our SIHD website, SIHD had a meeting for Coronavirus
Preparedness Session. SIHD is working on a plan. Mrs. Spiers reached out to Dr. Ostrom.
SIHD needs more N95 masks and need to get everyone trained.
Chet Beedle stated that as of right now, there are no confirmed cases in Kern Valley.
VI. ADJOURNMENT
The Finance Committee Meeting adjourned at 5:05pm.
7 D
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Signature of Finance Committee Date
03/03/2020 Finance Committee Minutes
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