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Southern Inyo Healthcare District 
Board of Directors 

Regular Meeting Agenda 
 

Tuesday, September 5, 2017 
    Board Convenes at 4:30 p.m. 

 
RCA Church 

550 East Post St 
 Lone Pine, CA 93545 

 

I. CALL TO ORDER 
 
A. Pledge of Allegiance 
B. Roll Call 
C. Approval of Agenda  

 
II. PUBLIC COMMENTS ON ITEMS NOT ON THE AGENDA  
 
III. BUSINESS ITEMS   
  

A. Consent Agenda 
 

1. Approval of Minutes 
 

- Special Board Meeting Minutes of May 31, 2017 
- Regular Board Meeting Minutes of August 8, 2017.  
- Special Board Meeting Minutes of August 19, 2017. 
- Special Board Meeting Minutes of August 29, 2017. 

 
2. Approval of the following Privileges and Other Agreements:  

 
a. Approval of Mikhail Bargan, MD, Medical Staff Privileges 
b. Approval of Mikhail Bargan, MD, Medical Staff Privileges 
c. Approval of Shelly Xing, MD, Medical Staff Privileges                       
d. Approval of Amikjit S. Reen, MD, Medical Staff Privileges 
e. Approval of Teleforo A. Molina, MD, Medical Staff Privileges 
f. Approval of Christopher Ward, MD, Medical Staff Privileges 
g. Approval of Linda M. Long, C-FNP, Medical Staff Privileges 
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h. Approval of Gregory Taylor, MD, Medical Staff Privileges 
 
 

B. 2016-2017 Inyo County Grand Jury Report 
 

C. Discussion and consideration of approval of Employee Association Raffle  
 
D. Discussion and consideration of approval of policy regarding Parcel Tax 

Home Business. 
 
E. Discussion and consideration of approval of policy for Donation Account 
 
F. Discussion and consideration of approval of The Imaging Connection, 

Sales Agreement 
 
G. Discussion and consideration of contract with a Financial Advisory Firm for 

the bond issue. 
 
IV. REPORTS 

 
A.     Report by Administration  - HCCA Management 

 
1. Finance and Operations 

a. Fiscal Year 2018 Budget Presentation   
 

Proposed Action: Approval of Fiscal Year 2018 Budget  
 

2. Compliance and Quality 
 

3. Personnel: Employee Insurance, Payroll, and Staffing  
 

B. Medical Staff Report 
 
V.       DIRECTOR COMMENTS ON ITEMS NOT ON THE AGENDA 
 
VI.      CLOSED SESSION 
 

A. Existing Litigation (Govt Code 54956.9): Chapter 9 Bankruptcy 
 
VII.     CLOSED SESSION REPORT 
 
VIII. ADJOURNMENT 
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NOTICE TO THE PUBLIC 

 

 

PUBLIC COMMENT PERIOD FOR REGULAR MEETINGS 
Members of the public may comment on any item on the agenda before the Board takes action on it. The public 
may also comment on items of interest to the public that is within the subject matter jurisdiction of the Board; 
provided, however, the Board may not take action on any item not appearing on the agenda unless the action 
is otherwise authorized by law.  Any person addressing the Board will be limited to a maximum of three (3) 
minutes so that all interested parties have an opportunity to speak.  

COPIES OF PUBLIC RECORDS 
All writings, materials, and information provided to the Board for their consideration relating to any open session 
agenda item of the meeting are available for public inspection and copying during regular business hours at the 
Administration Office of the District at 501 E. Locust Street, Lone Pine, California. 
 

 

COMPLIANCE WITH ADA 
This agenda shall be made available upon request in alternative formats to persons with a disability, as required 
by the Americans with Disabilities Act of 1990 (42 U.S.C. § 12132) and the Ralph M. Brown Act (Cal. Gov’t 
Cod. § 54954.2).  Persons requesting a disability related modification or accommodation in order to participate 
in the meeting should contact the Administrative Office during regular business hours by phone at (760) 876-
5501, or in person at the District’s Administrative Office at 501 E. Locust St., Lone Pine, California. 
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Southern Inyo Healthcare District 
Board of Directors 

Special Meeting Minutes 
 

Wednesday, May 31, 2017 
    Board Convened at 5:00 p.m. 

 
Southern Inyo Hospital 

Conference Room  
501 E Locust St, Lone Pine, Ca 93545 

 

I. CALL TO ORDER 
 
A. Mr. Fedchenko called the meeting to order at 5:01 p.m. 

 
B. Approval of Agenda  
 

Action: Mr. Fedchenko requested the agenda be modified. The Closed 
Session moved between II. Public Comments on Items Not On the Agenda 
and III. Business Items. The agenda was approved unanimously as modified.   

 
II. PUBLIC COMMENTS ON ITEMS NOT ON THE AGENDA  
 
III.      CLOSED SESSION 
 

A. Existing Litigation (Govt Code 54956.9): Chapter 9 Bankruptcy 
 

 

 
 
 

 

PRESENT  
Richard Fedchenko, President  
Jaqueline Hickman, Secretary  
Charles Carson, Director  
 
Absent 
Mark Lacy, Director  
Carma Roper, Treasurer 
 
OTHERS  
Alan Germany, CRO/ Administrator  

Legal Counsel (via phone) 
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IV.     CLOSED SESSION REPORT 
 
Mr. Fedchenko adjourned Closed Session and reconvened to Open 
Session at 5:53 p.m. Pursuant to Government Code section 54957.1, two 
items regarding Tiger Commercial under A. Consent Agenda were 
removed.  

 
V. BUSINESS ITEMS   
  

A. Consent Agenda 
 

1. Approval of the following: 
 
a. Resolution No. 17 – 3 CT Scanner Surplus Equipment  

 
Action: Resolution No.17 - 3 Scanner Surplus Equipment was 
approved unanimously.  
 

b. Use of funds for sale of CT Scanner Surplus Equipment  
 
 Action: Use of funds from sale of CT scanner was approved 
unanimously. From the sale proceeds, it was agreed that the first 
$150,000 is to pay the loan from HCCA used to purchase the unit 
from Everbank. Any monies remaining after $150,000 is reimbursed 
to HCCA and the replacement unit is purchased are to be used to 
pay down the line of credit with HCCA.   

 
VI.       DIRECTOR COMMENTS ON ITEMS NOT ON THE AGENDA 
 
VII. ADJOURNMENT 
 

Meeting adjourned at 6:04 p.m. 
 
 
 
 
 

_____________________________   ________________________________ 

Board President or Secretary                                                            Date                 
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NOTICE TO THE PUBLIC 

 

 

COPIES OF PUBLIC RECORDS 
All writings, materials, and information provided to the Board for their consideration relating to any open session 
agenda item of the meeting are available for public inspection and copying during regular business hours at the 
Administration Office of the District at 501 E. Locust Street, Lone Pine, California. 
 

 

COMPLIANCE WITH ADA 
This agenda shall be made available upon request in alternative formats to persons with a disability, as required 
by the Americans with Disabilities Act of 1990 (42 U.S.C. § 12132) and the Ralph M. Brown Act (Cal. Gov’t 
Cod. § 54954.2).  Persons requesting a disability related modification or accommodation in order to participate 
in the meeting should contact the Administrative Office during regular business hours by phone at (760) 876-
5501, or in person at the District’s Administrative Office at 501 E. Locust St., Lone Pine, California. 
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DRAFT 
 

Southern Inyo Healthcare District 
Board of Directors 

Regular Meeting Minutes 
 

Tuesday, August 8, 2017 
    Board Convened at 4:30 p.m. 

 
RCA Church 

550 East Post St 
 Lone Pine, CA 93545 

 

I. CALL TO ORDER 
 
A. Mr. Fedchenko called the meeting to order at 4:31 p.m. 

 
B. Approval of Agenda  

 
Action: Mr. Carson moved to approve the August 8, 2017 agenda. Mrs. 
Hickman second. All approved.  

 
II. PUBLIC COMMENTS ON ITEMS NOT ON THE AGENDA  
  
 The following individual provided public comments:  

Mrs. Lynn Bunn 
Mr. Leroy Kritz 

 

 
 
 

 
 

PRESENT  
Richard Fedchenko, President  
Jaqueline Hickman, Secretary  
Charles Carson, Director  
 
Absent 
Mark Lacy, Director  
Carma Roper, Treasurer 
 
OTHERS  
Alan Germany, CRO/ Administrator  

Legal Counsel (via phone) 
Erika Hernandez, Executive Assistant  
 



 

Board of Directors: 

Richard Fedchenko 

 
 

Jaqueline Hickman 

 
 

Carma Roper 

 
 

Mark Lacey 

 
 

Chuck Carson 

President Secretary Treasurer Director Director 
 
 
 

 
 

III. BUSINESS ITEMS   
  

A. Consent Agenda 
 

1. Approval of Minutes 
 

- Regular Board Meeting Minutes of July 11, 2017.  
- Special Board Meeting Minutes of July 15, 2017. 
- Special Board Meeting Minutes of July 19, 2017. 

    
Action: Mr. Fedchenko requested Jael Huffman’s name corrected 
in the July 11, 2017 minutes, under III. Business Item B. Discussion 
about Joel Huffman in the parcel tax. The name needs to be 
changed from Joel to Jael.  Mr. Fedchenko then moved to approve 
the minutes of July 15, 2017, July 19, 2017 and July 11, 2017 (as 
amended). Mr. Carson seconded. All approved.  

 
2. Approval of Gregory M. Taylor, MD, Medical Staff Privileges 

 
3. Approval of Christopher W. Ward, MD, Medical Staff Privileges 

 
4. Approval of Kris B. Hall, MD, Medical Staff Privileges 

 
Action: Mr. Fedchenko moved to approve the Medical Staff 
Privileges for Gregory M. Taylor, MD, Christopher W. Ward, MD 
and Kris B. Hall, MD. Mrs. Hickman seconded. All approved.  

 
5. Approval of Christopher W. Ward, MD, Physician Agreement  

   
Action: Mr. Fedchenko moved to approve the Physician 
Agreement for Christopher W. Ward, MD. Mrs. Hickman seconded. 
All approved. 

 
B. Set date for the next Regular Board Meeting  

 
It was agreed upon to set the next Regular Board Meeting date on    
Tuesday, September 5, 2017. 

 
C. Response to Proposal Presentation from Bond- Caldwell Flores Winter  

 
John Castanon, Senior Vice President with Caldwell Flores Winter 
(CFW) presented on financial advisory services to facilitate a 
General Obligation (GO) Bond and Parcel Tax Measure. Mr. 
Castanon gave a brief background description of the district’s 
current position. He also explained the following items: General 
Obligation Bond, Parcel Tax Increase, Estimated Fees, Costs, and 
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Expenses (Pre Bond), Estimated Fees and Expenses (Post Bond), 
Selection of the Bond Counsel, Considerations and Next steps, 
Proposed Bond and Parcel Tax Election Timeline.    

 
IV. REPORTS 

 
A.     Report by Administration  - HCCA Management 

 
1. Finance and Operations  
 

a. Monthly Financial Update – Mr. Germany presented the financial 
summary highlighting the results for the month of July. Mr. 
Germany provided an overview of the volume trends of the various 
operating components within Southern Inyo Hospital. The 
Emergency Room visits for the month of July were 160. Physical 
Therapy visits were at 56, and Lab had 283 visits for the month of 
July. Mr. Germany introduced Shawn Burgess, Chief Information 
Officer. Mr. Burgess provided an update on MedWorxs 
implementation. He emphasized that I.T. is currently working 
collaboratively with MedWorxs and the clinical team at SIHD to 
provide solutions to the issues that have been raised. 

b.  
2. Compliance and Quality 

 
3. Personnel: Employee Insurance, Payroll, and Staffing  

 
Mr. Germany introduced new SIHD staff members: Leslie Cortez 
and Debra Benedict new Clinic Lab Specialist; Patty Torchio, 
Physical Therapist Assistant; Erika Hernandez, Administrative 
Assistant and Ramesh Deswal, Radiology Technician. 

 
B. Medical Staff Report 

 
None  

 
V.       DIRECTOR COMMENTS ON ITEMS NOT ON THE AGENDA 
 
  None 
 
VI.      CLOSED SESSION 
 

A. Existing Litigation (Govt Code 54956.9): Chapter 9 Bankruptcy 
 
VII.     CLOSED SESSION REPORT 
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Mr. Fedchenko adjourned Closed Session and reconvened to Open 
Session at 7:15 p.m. Pursuant to Government Code section 54957, there 
was no action taken by the Board in Closed Session. 
 

VIII. ADJOURNMENT 
 

Meeting Adjourned at 7:15 p.m. 
 

 
 
 

_____________________________   ________________________________ 

Board President or Secretary                                                            Date                 

   
 

 
NOTICE TO THE PUBLIC 

 

 

PUBLIC COMMENT PERIOD FOR REGULAR MEETINGS 
Members of the public may comment on any item on the agenda before the Board takes action on it. The public 
may also comment on items of interest to the public that is within the subject matter jurisdiction of the Board; 
provided, however, the Board may not take action on any item not appearing on the agenda unless the action 
is otherwise authorized by law.  Any person addressing the Board will be limited to a maximum of three (3) 
minutes so that all interested parties have an opportunity to speak.  

COPIES OF PUBLIC RECORDS 
All writings, materials, and information provided to the Board for their consideration relating to any open session 
agenda item of the meeting are available for public inspection and copying during regular business hours at the 
Administration Office of the District at 501 E. Locust Street, Lone Pine, California. 
 

 

COMPLIANCE WITH ADA 
This agenda shall be made available upon request in alternative formats to persons with a disability, as required 
by the Americans with Disabilities Act of 1990 (42 U.S.C. § 12132) and the Ralph M. Brown Act (Cal. Gov’t 
Cod. § 54954.2).  Persons requesting a disability related modification or accommodation in order to participate 
in the meeting should contact the Administrative Office during regular business hours by phone at (760) 876-
5501, or in person at the District’s Administrative Office at 501 E. Locust St., Lone Pine, California. 
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Average Visits Per Day

Emergency Room Volume

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

2017 4.4 3.9 3.8 4.2  4.6   4.1 5.2 - - - - -

2016 - - 2.7 3.7 3.9 5.0 4.3 4.1 4.1 3.0 2.8 2.9 

2015 3.7 3.8 3.5 3.2 3.2 4.3 4.2 3.6 4.1 3.8 2.8 0.1 

2014 2.7 2.4 2.1 2.6 2.7 3.1 5.1 4.2 3.2 3.5 2.8 2.9 

2013 2.9 2.4 2.5 2.2 2.8 3.3 3.4 3.0 3.3 2.0 2.3 2.1 

2012 2.7 2.9 2.7 3.5 3.2 4.2 3.8 3.9 3.2 3.0 2.7 2.9 
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Emergency Room Volume – Visits Per Month

Jan Feb Mar Apr May Jun Jul
2017 124 111 120 125 143 122 160
2016 - - 85 110 120 150 132
2015 114 107 110 97 98 128 129
2014 84 68 64 78 85 94 158
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Skilled Nursing Facility Volumes – Monthly Census

Jan Feb Mar Apr May Jun Jul
2017 20 23 24 26 25 23 25
2016 - - 11 9 11 13 15
2015 - - - - - - -
2014 - - - - - - -
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SIHD Rural Clinic Volumes – Visits Per Month

Jan Feb Mar Apr May Jun Jul
2017 334 295 360 353 342 293 245
2016 334 308 393 363 359 340 301
2015 440 392 314 274 285 323 308
2014 263 174 222 152 168 126 154
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Physical Therapy Volumes

Jan Feb Mar Apr May Jun Jul
2017 235 169 195 177 60 71 56
2016 - - 131 186 209 278 260
2015 272 206 323 262 243 318 242
2014 330 287 272 353 286 284 175
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X Ray Volumes – Visits Per Month

Jan Feb Mar Apr May Jun Jul
2017 121 100 115 104 205 174 170
2016 - - 85 113 119 120 93
2015 130 124 127 104 106 103 93
2014 97 76 93 74 61 80 124
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Laboratory Volumes

Jan Feb Mar Apr May Jun Jul
2017 331 274 351 296 326 288 283
2016 - - 316 267 291 302 259
2015 319 270 266 276 266 284 265
2014 260 241 302 306 298 261 270
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Staffing – Help Wanted

• Human Resource Manager 
• Business Office Manager
• Laboratory Manager 
• Registered Dietician 
• Physical Therapy Manager
• Physical Therapist
• Physical Therapy Assistant
• Physician – Emergency Department
• Physician – Clinic
• Registered Nurses- Emergency Department 
• Medical Assistant- Clinic
• CNA- Skilled Nursing Facility
• Environmental Services Technician/Laundry Assistant 

CONFIDENTIAL



HCCA & SIHD
Working together to improve the 
healthcare of the communities we 

serve

CONFIDENTIAL
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DRAFT 
 

Southern Inyo Healthcare District 
Board of Directors 

Regular Meeting Minutes 
 

Saturday, August 19, 2017 
    Board Convened at 8:30 a.m. 

 
Southern Inyo Hospital 

 Conference Room  
501 E Locust St, Lone Pine, Ca 93545 

 

I. CALL TO ORDER 
 

A. Mr. Fedchenko called the meeting to order at 8:38 a.m. 
 

B. Approval of Agenda  
 

Action: The August 19, 2017 agenda was approved unanimously.  
 
II. PUBLIC COMMENTS ON ITEMS NOT ON THE AGENDA  
  
  The following individual provided public comments:  

None  
 
III.      CLOSED SESSION 
 

A. Existing Litigation (Govt Code 54956.9): Chapter 9 Bankruptcy 
 
 

 
 
 

 
 

PRESENT  
Richard Fedchenko, President  
Jaqueline Hickman, Secretary  
Charles Carson, Director  
Carma Roper, Treasurer 
Mark Lacey, Director (arrived at 11:00 a.m.)  
 
OTHERS   
Alan Germany, CRO/ Administrator (via phone) 
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IV.     CLOSED SESSION REPORT 
 

The meeting was suspended at 12:00 p.m. and reconvened on Monday, 
August 21, 2017 at 6:00 p.m. Pursuant to Government Code section 
54957.1, there was no action taken by the board in Closed Session. 

 
V. ADJOURNMENT 

 
Meeting adjourned at 8:05 p.m. 

 
 
 
 
 
 

_____________________________   ________________________________ 

Board President or Secretary                                                            Date                 

 
 
 

 
NOTICE TO THE PUBLIC 

 

 

PUBLIC COMMENT PERIOD FOR REGULAR MEETINGS 
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Members of the public may comment on any item on the agenda before the Board takes action on it. The public 
may also comment on items of interest to the public that is within the subject matter jurisdiction of the Board; 
provided, however, the Board may not take action on any item not appearing on the agenda unless the action 
is otherwise authorized by law.  Any person addressing the Board will be limited to a maximum of three (3) 
minutes so that all interested parties have an opportunity to speak.  

COPIES OF PUBLIC RECORDS 
All writings, materials, and information provided to the Board for their consideration relating to any open session 
agenda item of the meeting are available for public inspection and copying during regular business hours at the 
Administration Office of the District at 501 E. Locust Street, Lone Pine, California. 
 

 

COMPLIANCE WITH ADA 
This agenda shall be made available upon request in alternative formats to persons with a disability, as required 
by the Americans with Disabilities Act of 1990 (42 U.S.C. § 12132) and the Ralph M. Brown Act (Cal. Gov’t 
Cod. § 54954.2).  Persons requesting a disability related modification or accommodation in order to participate 
in the meeting should contact the Administrative Office during regular business hours by phone at (760) 876-
5501, or in person at the District’s Administrative Office at 501 E. Locust St., Lone Pine, California. 
 



 
 

 

Board of Directors: 

Richard Fedchenko 

 
 

Jaqueline Hickman 

 
 

Carma Roper 

 
 

Mark Lacey 

 
 

Chuck Carson 

President Secretary Treasurer Director Director 
 
 
 

 
 

DRAFT 
 

Southern Inyo Healthcare District 
Board of Directors 

Special Meeting Minutes 
 

Tuesday, August 29, 2017 
    Board Convened at 4:00 p.m. 

 
Southern Inyo Hospital 

Conference Room  
501 E Locust St, Lone Pine, Ca 93545 

 

I. CALL TO ORDER  
 

A. Mr. Fedchenko called the meeting to order at 4:05 p.m. 
 

B. Approval of Agenda  
 

Action: Mr. Fedchenko motioned to approve the August 29, 2017 agenda. 
Mr. Carson second. All approved. 

 
II. PUBLIC COMMENTS ON ITEMS NOT ON THE AGENDA 
   
  The following individual provided public comments:  

None   
 
 
 

 
 
 

 

PRESENT  
Richard Fedchenko, President  
Jaqueline Hickman, Secretary  
Charles Carson, Director  
 
Absent 
Mark Lacy, Director  
Carma Roper, Treasurer 
 
OTHERS 
Alan Germany, CRO/ Administrator (via phone)  
Legal Counsel (via phone) 
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III. BUSINESS ITEMS 
  

A. PFM Financial Advisors LLC Presentation  
 

David Olson, Director of PFM explained the importance of The Bond 
Program Management Services and Parcel Tax Election. He stated that 
SIHD needs to work on a starting point for The Bond Program that would 
meet the community needs and expectations. He also went over Select 
Health Care District Tax Rates FY 2016/2017 and gave a brief summary 
of the PFM California GO Bond Experience. PFM can help the SIHD 
Board create a debt policy based on the new regulation explaining that a 
bond cannot be issued unless there is a debt policy in place and a Bond 
Council Certification.  

 
IV.      DIRECTOR COMMENTS ON ITEMS NOT ON THE AGENDA 
 
  None 
 
V.  CLOSED SESSION 
 

A. Existing Litigation (Govt Code 54956.9): Chapter 9 Bankruptcy 
 
VI.     CLOSED SESSION REPORT 
 

Mr. Fedchenko adjourned Closed Session and reconvened to Open 
Session at 6:15 p.m. Pursuant to Government Code section 54957.1, 
there were no report given. 

 
VII.    ADJOURNMENT 
 

The Tuesday, August 29, 2017 meeting was scheduled to reconvene on 
Thursday, August 31, 2017 at 4:15 p.m. at the SIHD Conference Room. 
The meeting adjourned at 6:15 p.m.  
 
 
 
 

_____________________________   ________________________________ 

Board President or Secretary                                                            Date                 

   
 



 

Board of Directors: 

Richard Fedchenko 

 
 

Jaqueline Hickman 

 
 

Carma Roper 

 
 

Mark Lacey 

 
 

Chuck Carson 

President Secretary Treasurer Director Director 
 
 
 

 
 

   
 
 
 
 
 
 
 
 

 

 
NOTICE TO THE PUBLIC 

 

 

COPIES OF PUBLIC RECORDS 
All writings, materials, and information provided to the Board for their consideration relating to any open session 
agenda item of the meeting are available for public inspection and copying during regular business hours at the 
Administration Office of the District at 501 E. Locust Street, Lone Pine, California. 
 

 

COMPLIANCE WITH ADA 
This agenda shall be made available upon request in alternative formats to persons with a disability, as required 
by the Americans with Disabilities Act of 1990 (42 U.S.C. § 12132) and the Ralph M. Brown Act (Cal. Gov’t 
Cod. § 54954.2).  Persons requesting a disability related modification or accommodation in order to participate 
in the meeting should contact the Administrative Office during regular business hours by phone at (760) 876-
5501, or in person at the District’s Administrative Office at 501 E. Locust St., Lone Pine, California. 
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