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Southern Inyo Healthcare District 
Board of Directors 

Regular Meeting Agenda 
 

Wednesday, February 8, 2017 

    Board Convenes at 4:30 p.m. 
 

Best Western Plus Frontier Motel   
Conference Room  

1008 S Main St, Lone Pine, CA 
 

 

I. CALL TO ORDER 

 
A. Pledge of Allegiance 

B. Roll Call 
C. Approval of Agenda 
 

II. APPROVAL OF MINUTES 
 

- Regular Board Meeting Minutes of December 7, 2016. 
  

- Proposed Action: Approval of Minutes for December 7, 
2016 Regular Board Meeting. 

 
III. CITIZEN REQUESTS/PUBLIC COMMENTS  
 
 
IV. OPEN SESSION AGENDA   

  
A. Consent Agenda 

 
1. Appointment of Committee 
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2. Request to approve the following Physician/Other Agreements:  
 

a. Edward Joseph Mescher, MD 

Physician Service Agreement 

 
b. Marc Martinez, MD 

Physician Service Agreement 

 
c. James Wichser, MD 

Medical Staff Privileges  
 
 

 
Proposed Action: Approval of Consent Agenda Items  

 
 

 

B. Report by Administration  - HCCA Management 

 
1. Finance and Operations  

 
a. Update 

b. California Health Facilities Financing Authority (CHFFA) Health 
Expansion Loan Program (HELP) II Working Capital Loan  

 
2.   Compliance and Quality 

 

a. Update 
 

3.   Personnel: Employee Insurance, Payroll, and Staffing  

 
a. Update 

 
4.  Insurance  

 
b. Update 

  

C.  Medical Staff Report   
 

1. Update 
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V. DIRECTOR COMMENTS ON ITEMS NOT ON THE AGENDA 
 

 
 

VI.      SUSPEND OPEN SESSION - ADJOURN TO CLOSED SESSION 

 
 

 
VII. CLOSED SESSION 

 

A. Existing Litigation (Govt Code 54956.9): Chapter 9 Bankruptcy 
B. Real Property Negotiations (Govt Code 54956.8) 

Property: 510 E. Locust St, Lone Pine, Ca 93545 
Parties: SIHD, C. Lynne Bunn 

District Negotiator: Legal Counsel, CRO  
Under Negotiation: Rent, Term, Maintenance/Repairs 

 
 

 
VIII.  ADJOURN CLOSED SESSION/RECONVENE OPEN SESSION  

 
- Public report of action taken in closed session, pursuant to Government 

Code section 54957.1 
 

 
IX. ADJOURNMENT 
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NOTICE TO THE PUBLIC 

 

 

PUBLIC COMMENT PERIOD FOR REGULAR MEETINGS 
Members of the public may comment on any item on the agenda before the Board takes action on it. The public  
may also comment on items of interest to the public that is within the subject matter jurisdiction of the Board;  

provided, however, the Board may not take action on any item not appearing on the agenda unless the action 
is otherwise authorized by law.  Any person addressing the Board will be limited to a maximum of three (3) 
minutes so that all interested parties have an opportunity to speak.  

COPIES OF PUBLIC RECORDS 

All writings, materials, and information provided to the Board for their consideration relating to any open session 
agenda item of the meeting are available for public inspection and copying during regular business hours at the 
Administration Office of the District at 501 E. Locust Street, Lone Pine, California.  

 

 

COMPLIANCE WITH ADA 
This agenda shall be made available upon request in alternative formats to persons with a disability, as required 
by the Americans with Disabilities Act of 1990 (42 U.S.C. § 12132) and the Ralph M. Brown Act (Cal. Gov’t  

Cod. § 54954.2).  Persons requesting a disability related modification or accommodation in order to participate 
in the meeting should contact the Administrative Office during regular business  hours by phone at (760) 876-
5501, or in person at the District’s Administrative Office at 501 E. Locust St., Lone Pine, California.  
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Southern Inyo Healthcare District 
Board of Directors 

Regular Meeting Minutes 
 

Wednesday, December 7, 2016 
  Board Convenes at 4:30 p.m. 

 
Statham Hall 

138 N Jackson St. 
Lone Pine, CA 

 

___________________________________________________________ 
 

PRESENT  
Richard Fedchenko, President  
Jaque Hickman, Secretary 
Carma Roper, Treasurer 
Mark Lacey, Director 
Chuck Carson, Director  
 
OTHERS PRESENT 
Benny Benzeevi, M.D., Chair HCCA 
Alan Germany, CRO/ Administrator 
Rosa Rodriguez, Assistant 
 
 
I. CALL TO ORDER 
  

A. Mr. Fedchenko called the meeting to order at 4:33 p.m. 
 
 

B. Approval of Agenda 
 
Action: Ms. Hickman moved to add two items to closed session in the 
agenda. One involves a tax matter and the other involves a real estate 
matter. Mr. Lacey seconded. All approved. Mr. Lacey moved to approve 
the December 7, 2016 agenda as amended. Ms. Roper seconded. All 
approved.  
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II. ELECTION OF OFFICERS 
 

 
Action: The three officers required by the Bylaws were selected as 
follows: Ms. Hickman moved to nominate Richard Fedchenko as President 
of the Board of Directors of the Southern Inyo Healthcare District. Mr. 
Lacey seconded. All approved. Mr. Fedchenko moved to nominate Jaque 
Hickman as Secretary. Mr. Carson seconded. All approved. Mr. 
Fedchenko also moved to nominate Carma Roper as Treasurer. Mr. Lacy 
seconded. All approved.  

 
III.      PUBLIC COMMENTS ON ITEMS NOT ON THE AGENDA 

 
Ms. Hickman made a comment as a public person not as a board 
member. Ms. Hickman wanted to publicly thank everyone who came 
forward with gifts to the SNF unit and showed up to the board meeting. 
She stated, “It is important to have this kind of public involvement”.  

 
IV. ACTION ITEMS 
  

A. Consent Agenda 
1.  Approval of Minutes: 
 

- Regular Board Meeting Minutes of November 2, 2016. 
 
Action: Ms. Hickman moved to approve the minutes of November 
2, 2016. Mr. Lacey seconded. All approved.  
 

 
 

2.  Appointment of New Board Committees:  

   

The Bylaws require two committees: the Executive Committee and the Joint 
Conference Committee. The Executive Committee consists of the President 
of the Board, Mr. Fedchenko and one other officer. Mr. Fedchenko 
appointed Ms. Roper to be part of the Executive Committee. Mr. Fedchenko 
then appointed Ms. Hickman and Mr. Carson to be part of the Joint 
Conference Committee. Following the appointments of the two required 
committees, Mr. Fedchenko appointed special committees: Finance 
Committee: Mr. Fedchenko appointed Mr. Lacey and himself; Compliance 
Committee: Mr. Fedchenko appointed Ms. Hickman and Mr. Lacey; Bylaws 
Committee: Mr. Fedchenko appointed Mr. Lacey and Ms. Roper; and 
Strategy Committee: Mr. Fedchenko appointed Ms. Hickman, Mr. Germany, 
Dr. Benzeevi, hospital staff, one or two community members and himself. 
Mr. Fedchenko announced that within the month of December, they would 
settle on whom from the staff and the community would be part of the 
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Strategy Committee. He asked the public to reach out to him if anyone was 
interested in joining the Strategy Committee.  

 

 

3.  Approval of Medical Staff Appointments: 
 

 Edward Joseph Mescher, MD. 
 

Action: Mr. Fedchenko moved to approve the 2-year staff privilege 
for Edward Joseph Mescher, MD. Ms. Hickman seconded. All 
approved. 

 
  
V. REPORTS 
 

A. Medical staff report  
 

No report given.  
 

B. Report by Administration 
1. Finance 

 
a) Monthly Financial Update - Alan Germany, before his Finance 

presentation asked Edward Humphrey, HCCA I.T. EMIR Project 
Manager, to give a brief update on the electronic Medical Records 
conversion. The project began in August of 2016 and it is projected 
to go live in June of 2017. Mr. Humphrey informed that the starter 
documents have been completed in each department. The next 
event will be training in January. Mr. Humphrey then introduced 
Christopher Volkerts, HCCA Lead Project Manager. Mr. Germany 
then presented the financial summary highlighting the results for the 
month of October. He provided an overview of the volume trends of 
the various operating components within the Southern Inyo Hospital. 
Average daily census for the Emergency Room was 3.0. The clinic 
had 365 visits and Physical Therapy had 302 visits for the month. 
After the volume trend Mr. Germany went over the October balance 
sheet; cash balance was $509,984, account receivable $2,639,453 
and bad debt balance $2,199,773.  
 
The report followed by the introduction of Nancy Erickson, HCCA 
Human Resource Director who then introduced Ed Jenkins SIH 
Human Resource Manager. It was informed to the community that 
Mr. Jenkins office is open to the public. The community is 
encouraged to send referrals to Mr. Jenkins’.  
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2. Compliance and Quality  

 
No report given. 

 
3. Personnel: Employee Insurances, Payroll, and Staffing  

 
No report given. 

 
C. Board of Directors/Committee Reports 

 
 No report given. 

 

VI.  DIRECTOR COMMENTS ON ITEMS NOT ON THE AGENDA 
 
Comments: Mr. Fedchenko reported on an anonymous letter addressed to 
the board. The letter speaks to a couple of problems that were encountered 
by a couple, in terms of getting medical attention. Mr. Fedchenko wanted to 
inform the public that the board does not ignore situations like these. Mr. 
Fedchenko also asked the public to not be afraid to come to them. The 
board is there to help and make things right.  

 
 
 
VII. CLOSED SESSION 
  

Mr. Fedchenko closed open session at 5:27 p.m. and opened closed session at 
approximately 5:40 p.m. 
 

VIII.  CLOSED SESSION REPORT 
 

  No action was taken. 
 

IX. ADJOURNMENT 
 

Meeting adjourned at 6:45 p.m.  
 
 
 
 
 
 
 

 

_____________________________   ________________________________ 

Board President or Secretary                                                            Date                 
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NOTICE TO THE PUBLIC 

 

 

PUBLIC COMMENT PERIOD FOR REGULAR MEETINGS 
Members of the public may comment on any item on the agenda before the Board takes action on it. The 
public may also comment on items of interest to the public that is within the subject matter jurisdiction of the 
Board; provided, however, the Board may not take action on any item not appearing on the agenda unless 
the action is otherwise authorized by law.  Any person addressing the Board will be limited to a maximum of 
three (3) minutes so that all interested parties have an opportunity to speak.  

COPIES OF PUBLIC RECORDS 
All writings, materials, and information provided to the Board for their consideration relating to any open 
session agenda item of the meeting are available for public inspection and copying during regular business 
hours at the Administration Office of the District at 501 E. Locust Street, Lone Pine, California. 
 

 

COMPLIANCE WITH ADA 
This agenda shall be made available upon request in alternative formats to persons with a disability, as 
required by the Americans with Disabilities Act of 1990 (42 U.S.C. § 12132) and the Ralph M. Brown Act (Cal. 
Gov’t Cod. § 54954.2).  Persons requesting a disability related modification or accommodation in order to 
participate in the meeting should contact the Administration Office during regular business hours by phone at 
(760) 876-5501, or in person at the District’s Administrative Office at 501 E. Locust St., Lone Pine, California. 
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MEETING
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Average Visits Per Day

Visits Per Month
Emergency Room Volume

Jan Feb Mar Apr May Jun Jul Aug Sep Oct

2016 - - 85 110 120 150 132 128 127 94

2015 114 107 110 97 98 125 129 112 124 117

2014 84 68 64 78 85 95 159 130 95 107

2013 90 66 79 67 88 84 104 94 98 62

2012 85 83 84 105 98 95 116 120 95 93

Jan Feb Mar Apr May Jun Jul Aug Sep Oct

2016 - - 2.7 3.7 3.9 5.0 4.3 4.1 4.2 3.0

2015 3.7 3.8 3.5 3.2 3.2 4.2 4.2 3.6 4.1 3.8

2014 2.7 2.4 2.1 2.6 2.7 3.2 5.1 4.2 3.2 3.4

2013 2.9 2.4 2.5 2.2 2.8 2.8 3.4 3.0 3.3 2.0

2012 2.7 2.9 2.7 3.5 3.2 3.2 3.7 3.9 3.2 3.0



Volumes

Jan Feb Mar Apr May Jun Jul Aug Sep Oct

2016

Clinic Visits 334 308 393 363 359 340 301 334 351 365

Skilled Nursing Facility 0 0 11.0 9.4 10.8 13.0 14.7 13.1 14.0 13.6

Physical Therapy 0 0 131 186 209 278 260 253 260 302

Lab 0 0 316 267 291 302 259 248 259 253

Radiology 0 0 85 113 119 120 93 101 121 80



Cash Flow Summary 2016

Jan Feb Mar Apr May Jun Jul Aug Sep Oct

Cash Receipts $    470,896 $    161,374 $      96,915 $    112,661 $    550,153 $    300,617 $    482,876 $    664,137 $      391,690 $  1,789,635

Property/Tobacco 
Tax $              - $              - $              - $    371,014 $              - $              - $              - $      35,114 $                - $ -

Payroll $    202,373 $    130,000 $    282,000 $    259,436 $    254,000 $    232,000 $    320,552 $    275,284 $      327,832 $     310,899

Accounts Payable $        8,592 $      33,699 $      67,954 $      23,557 $      50,215 $      59,279 $      55,844 $      32,197 $        44,842 $      74,434

ER Physician 
Coverage $              - $      19,980 $      28,605 $      24,685 $      64,260 $      77,035 $      77,695 $      87,877 $        68,193 $     106,609

Cash Disbursements $    210,965 $    212,294 $    405,981 $    365,944 $    420,798 $    425,166 $    764,913 $    489,315 $      498,534 $  1,059,119

Net Cash Flow $    259,931 $    (50,920) $  (309,066) $  (253,283) $    129,355 $  (124,550) $  (282,037) $    174,822 $(106,844)$     730,516



Balance Sheet as of October 31, 2016

Assets Totals

Cash $    509,984     (November ending cash $1,305)

Accounts Receivable $   2,639,453

Bad Debt Balance $   2,199,773 

Liabilities

Accounts Payable/ Pre-Petition $   2,706,971

Accounts Payable/ Post-Petition $   1,610,953 

Selected  Balance Sheet Accounts Only



Staffing – Help Wanted
• CNA
• LVN
• ER/Clinic Physicians
• ER Technician
• Administrative Assistant
• Lab Assistant
• Physical Therapist
• Physical Therapist Aide
• Radiology/CT Tech
• RN
• Medical Assistant
• Clinic: Nurse Practitioner/ Physician Assistant



HCCA & SIHD
Working together to improve 

the healthcare of the 
communities we serve

CONFIDENTIAL
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