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Notice of a Finance Committee Meeting  
 

Date: Tuesday, July 2, 2019 
Time: 4:00 p.m. 

 
Location: Southern Inyo Hospital Conference Room 

501 East Locust St 
 Lone Pine, CA 93545 

 
Richard Fedchenko will be participating via phone. 

1093 Shahar Ave. 
Lone Pine, CA 93545 

 

I. CALL TO ORDER 
 
A. Pledge of Allegiance 
B. Roll Call 
C. Approval of Agenda  

 
II.  PUBLIC COMMENTS ON ITEMS NOT ON THE AGENDA 
 
III. BUSINESS ITEMS   
 

A. Biomedical Service Contracts (Facility Director) 
B. MModal (Medical Records) 
C. Financial Statement for April 2019 (Financial Consultant) 
D. Cash Flow with Projections and Budgets (Financial Consultant) 

 
IV.      DIRECTOR COMMENTS ON ITEMS NOT ON THE AGENDA 
 
V. CLOSED SESSION 
  
 1. Existing Litigation: Chp. 9 Bankruptcy  
 
VI. ADJOURNMENT 
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NOTICE TO THE PUBLIC 

 
 
PUBLIC COMMENT PERIOD FOR REGULAR MEETINGS 
Members of the public may comment on any item on the agenda before the Board takes action on it. The public 
may also comment on items of interest to the public that is within the subject matter jurisdiction of the Board; 
provided, however, the Board may not take action on any item not appearing on the agenda unless the action 
is otherwise authorized by law.  Any person addressing the Board will be limited to a maximum of three (3) 
minutes so that all interested parties have an opportunity to speak.  
COPIES OF PUBLIC RECORDS 
All writings, materials, and information provided to the Board for their consideration relating to any open session 
agenda item of the meeting are available for public inspection and copying during regular business hours at the 
Administration Office of the District at 501 E. Locust Street, Lone Pine, California. 
 
 
COMPLIANCE WITH ADA 
This agenda shall be made available upon request in alternative formats to persons with a disability, as required 
by the Americans with Disabilities Act of 1990 (42 U.S.C. § 12132) and the Ralph M. Brown Act (Cal. Gov’t 
Cod. § 54954.2).  Persons requesting a disability related modification or accommodation in order to participate 
in the meeting should contact the Administrative Office during regular business hours by phone at (760) 876-
5501, or in person at the District’s Administrative Office at 501 E. Locust St., Lone Pine, California. 
 









































































Southern Inyo Healthcare District  
Operational Cash Flow Actual w/Projections
             Budget FY 2020

Proj Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Proj FY
Jul-19 Aug-18 Sep-18 Oct-18 Nov-18 Dec-18 Jan-19 Feb-19 Mar-19 Apr-19 May-19 Jun-19 TOTAL

 Ave. Daily Census
Acute Care 0.7 0.3 1.4 1.1 1.1 0.7 0.4 0.4 0.3 0.2 0.6 0.70 0.67
Swing 2.5 2.1 0.4 0.4 0.4 0.0 0.0 0.0 0.0 0.0 0.0 2.50 0.69
SNF 22 26 24 23.3 23.3 26.5 26.3 26.3 23.3 24.6 28.0 27.00 25.05

Beginning Balance 403,831 92,132 165,741 125,781 -14,976 -145,154 -145,710 -8,827 -296,752 -256,456 -292,711 -228,011 403,831

Cash Receipts
Medicare 55,305 511,028 161,975 201,526 270,827 380,334 182,702 244,917 346,454 91,878 142,227 151,320 2,740,492
Medi-Cal 178,834 120,275 186,815 207,235 145,299 166,803 122,648 141,402 209,365 188,737 142,852 112,243 1,922,507
Insurance 116,252 78,020 263,633 122,590 70,506 40,380 44,151 62,342 72,049 67,077 47,861 94,121 1,078,982
Bad Debt Recovery 9,035 9,511 9,835 9,061 89,536 62,089 75,203 38,069 38,069 21,077 77,567 14,231 453,282
Credit Card Payments 3,947 10,789 19,884 18,889 14,913 6,597 3,617 8,654 54,587 15,026 0 5,121 162,025
Private Pay 18,061 15,216 31,555 16,610 30,842 61,122 55,740 31,427 60,796 25,172 29,426 36,240 412,206
Rebates & Refunds/Taxes/IGT 0 0 0 0 0 0 773,756 0 0 335,531 1,166,958 75,000 2,351,245
Miscellaneous Cash 375,887 56,395 850 10,355 73,237 7,466 42,351 51,851 56,114 24,873 60,811 31,258 791,448
Unapplied/Growth 83,201 888 0 0 0 0 0 3,456 0 0 0 55,581 143,125

Total Cash Received 840,522 802,122 674,547 586,265 695,159 724,791 1,300,168 582,116 837,433 769,371 1,667,702 575,115 10,055,310

Salaries 409,286 426,589 416,136 479,393 461,000 519,984 434,187 426,627 431,538 410,000 426,400 441,000 5,282,141
Professional Fees 96,891 88,265 93,939 102,789 125,512 147,369 128,349 121,657 73,832 72,053 102,031 99,981 1,252,669
Supplies 39,676 46,065 49,428 34,143 46,762 43,859 53,897 111,859 38,426 18,696 16,146 54,200 553,156
Other/Purch Serv/Contract Labor 232,133 167,595 130,476 110,696 192,063 14,135 159,899 209,899 253,341 303,467 652,595 36,516 2,462,814
Inyo County Treas Repay/Medsphere 374,235 0 0 0 0 0 386,953 0 0 1,410 142,776 82,000 987,374
IGT Matching 0 0 24,527 0 0 0 0 0 0 0 0 0 24,527

TOTAL EXPENSE 1,152,220 728,514 714,507 727,022 825,337 725,347 1,163,285 870,042 797,137 805,626 1,353,002 713,697 10,562,681

Return of Medicare/Cal Overpmt. 0 0 0 0 0 0 0 0 0 0 0 0 0
Investment Account (LAiF)* 0 0 0 0 0 0 0 0 0 0 250,000 0 250,000

0 0 0 0 0 0 0 0 0 0 0 0 0

Total Payments 1,152,220 728,514 714,507 727,022 825,337 725,347 1,163,285 870,042 797,137 805,626 1,603,002 713,697 10,812,681
0 0 0 0 0 0 0 0

Cash Over/(Under) 92,132         165,741     125,781     (14,976)        (145,154)      (145,710)      (8,827)          (296,752)      (256,456)      (292,711)      (228,011)      (366,593)      (366,593)      

Operating Reserve 0 0 0 0 0 0 0 0 0 0 0 0 0
Property Tax Fund 7,613 7,613 7,613 7,613 7,613 7,613 7,613 7,613 7,613 7,613 7,613 7,613 7,613

Med Ovpmt./IGT/Grants 0 0 0 0 0 0 0 0 0 0 0 0 0
Reserve Add or Transfer 0 0 0 0 0 0 0 0 0 0 0 0 -                   

Net Cash Balance 99,745 173,354 133,394 (7,363) (137,541) (138,097) (1,214) (289,139) (248,843) (285,098) (220,397) (358,980) (358,980)
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SOUTHERN INYO HEATLCARE DISTRICT
INCOME STATEMENT APPROVED FINANCE

BUDGET FY 2020 BOARD 

 ALL PATIENT DAYS 13,681 12,437 7,963
ED VISITS 1,291 1,173 992

OUTPT & CLINIC VISITS 6,949 6,317 6,627
ADJUSTED PT DAYS 29,369 26,699 16,591

2020 2019(MAR) 2019
Patient Revenue/Expense BUDGET ANNUALIZED BUDGET
In Patient Revenue 915,919 832,653 339,036
Long Term Care Revenue 4,723,202 4,293,820 3,906,623
Out Patient Revenue 967,166 903,893 992,493
ED Revenue 4,810,900 4,373,545 3,184,420
Clinic Revenue 661,272 601,156 423,721

Total Patient Revenue 12,078,458 11,005,068 8,846,293

Deductions From Revenue
Contractual -3,467,491 (3,052,504) (2,252,267)
Bad Debts -332,233 (292,472) (176,925)
Charity -56,797 (50,000) (8,847)

Total Deductions From Revenue -3,856,522 -3,394,976 -2,438,039

% Of Total Deductions to Revenue -31.93% -30.85% -27.56%

Net Patient Revenue 8,221,936 7,610,092 6,408,254

Other Operating Revenue 353,257 341,311 193,574

Net Revenue 8,575,192 7,951,403 6,601,828

Operating Expenses
1 Salaries & Wages 4,384,926 4,216,275 4,220,675
3 Benefits 1,439,571 1,054,068 1,055,168
4 Contracted Labor 580,531 558,203 287,653
5 Professional Fees 1,151,549 1,107,259 739,285
6 Purchase Service 139,360 134,000 24,941
7 Supplies 393,505 382,044 349,428

10 Utilities 186,808 177,912 114,221
11 Repairs and Maintenance 69,343 66,676 75,688
12 Insurance / Taxes 211,672 203,531 138,049
13 Other Expenses 996,720 965,748 387,344
15 Rents / Leases 114,314 109,917 78,081
16 Depreciation 80,461 77,367 144,352

Short Term Interest 0 0 -               

Total Expense 9,748,760 9,052,999 7,614,887

Net Income / Loss From Operations (1,173,568) (1,101,596) (1,013,058)

18 Interest Income/Donations 0 0 0
9160 Taxes 617,881 594,116 252,531

Deferred Income From GO Bond Taxes 0 0 0
17 Interest -230,659 (230,659) -146,109

9290/9550 Donations/Foundation 0 0 0
Other 100,372 96,512 62,285

Total Non Operating 487,594 459,969 168,707

Net Profit / Loss (685,973) (641,627) (844,352)

Other Expense Detail
Legal Fees 84,460 82,000 34,287
Consulting 302,165 293,364 131,000
Other Pofessional Fees 173,040 168,000 113,787
Minor Equipment 11,605 11,267 13,057
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SOUTHERN INYO HEATLCARE DISTRICT
INCOME STATEMENT APPROVED FINANCE

BUDGET FY 2020 BOARD 

 ALL PATIENT DAYS 13,681 12,437 7,963
ED VISITS 1,291 1,173 992

OUTPT & CLINIC VISITS 6,949 6,317 6,627
ADJUSTED PT DAYS 29,369 26,699 16,591

2020 2019(MAR) 2019
Patient Revenue/Expense BUDGET ANNUALIZED BUDGET
Freight 3,297 3,201 -28
Licenses & Taxes 100,906 97,967 22,028
Dues/Subscriptions 12,039  11,688 9,039
Outside Training 17,853 17,333 8,499
Travel 15,729 15,271 9,953
Recruiting 19,227 18,667 3,903
Other Direct Expenses 5,886 5,715 491
IT Licenses & Software 219,846 211,500 2,804
Advertising /Marketing 1,880 1,825 495
Software Purchase 9,593 9,313 32,779
Security 2,699 2,620 1,415
Postage 16,498 16,017 3,837
     Total Other Expenses 996,721 965,748 387,344
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