SOUTHERN INYO HEALTHCARE DISTRICT

Regular Meeting of the Board of Directors Minutes

Date: Tuesday, February 11, 2020
Time: 4:30 p.m.

Location: RCA Church
550 East Post St
L.one Pine, CA 93545

PRESENT

Bruce Branson, Treasurer
Carma Roper, Secretary
Charles Carson, Vice President
Jague Hickman, President
Mark Lacey, Director

OTHERS

Peter Spiers, CEO

Chris Marks, IT

Raychel Hosch, Rehab Services
Maritza Perkins, Executive Assistant
Chester Beedle, Financial Consultant
Scott Nave, Attorney (via phone)

l CALL TO ORDER
The meeting was called to order at 4:30 pm.

Treasurer Branson moved to approve the February 11, 2020 Regular Board Meeting agenda.
Director Lacey seconded. All approved.

. BUSINESS ITEMS

A. Discussion regarding future of Southern Inyo Hospital facilities.
(President/Attorney)

Attorney Nave reported that we have been working on filing another amendment to the plan and
disclosure statement. This is the fifth amendment due to settlements that we have reached with
varies creditors. We are updating the plan to reflect what the settlements are for. This afternoon
the judge issued his ruling with Optum. The ruling didn’t grant either parties motion. The
Attorneys are trying to de-code what it says. We may have a partial trial on the Opturn loan. We
will have more info on that once we dig in and figure the next steps. Things moving along on
bankruptcy.

B. Consent Agenda: These items are considered routine and non-controversial and will
be approved by one motion. If a member of the Board or public wishes to discuss an

Board of Directors:

Jagqueline Hickman Charies Carscn Carma Roper Bruce Branson Mark Lacey
President Vice President Secretary Treasurer Director



itemn, it will removed from Consent and considered separately at the end of Business

ltermns.

1. Approval of Medical Staff Privileges

a. Ismael R. Cota, Clinic FNP, Temporary 90 days Medical Staff
Privileges

b. Eva Wasef, Pathologist, Two Year Medical Staff Privileges

¢. Micheal Blue, MD, ER Physician, Temporary 90 days Medical Staff
Priliveges.

2. Approval of Contracts/Agreements

a. Streamline Website Agreement

Pulled from consent agenda and moved to business Item D for discussion.

3. Approval of Minutes

a. Special Board Minutes of December 2, 2019.

4. Approval of Policies and Procedures
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a. Engineering
1) Perscnal Electrical Equipment

b. Rehab Services
1) FEES policy (Fiberoptic Endoscopic Evaluation of Swallowing)
2) PTO001 Mission Values
3) PT002Z Objectives and Goals
4) PT 203 Patient Treatment Process
5) PT 012 Accountability and Responsibility
6) PT 201 Standards of Practice
7) PT 011 Service Definition
8) PT 014 Administration of the Rehabilitation Services
Department
9] PT 202 Initiating Rehabilitation therapy services

cIT
1) Internet, E-mail, and computer use policy
2) Sending PHI outside of the organization
3) Access of individuals to PHL
4] Accounting of disclosures of PHI
5) Amendment of PHI
6) Confidential Communications
7) Consent for uses or disclosures of PHI to carry out treatment,
Payment, or Healthcare Operations.
8) Deceased Individuals
9) Disclosures of PHI during disaster relief
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10) Disclosure of PHI to law enforcement without individual
authorization.

11) Disclosures by whistleblowers and workforce member crime
victims

12] Disclosures to Business Associates [BA)

13) Individual's right to request privacy protection for PHI

14) Interpreter Services and PHI

15) Limited Data Set

16) Notice of Privacy Practices for PHI

17) Personal Representatives

18) Patient’s right to confidential communication of PHI

19]) Use and disclosure of PHI for fundraising.

20) Uses and disclosures of PHI - General Rules

21) Uses and disclosures of PHI - Minimum Necessary

22]) Uses and disclosures - Organizational requirements

23) Uses and disclosures ~ Consistent with notice of privacy
practices

24) Uses and disclosures for an authorization or opportunity to
agree or object is not required; Uses and disclosures for research

25) Uses and disclosures when an authorization or opportunity to
agree or objectis not required purposes

26) Uses and disclosures or which an authorization is required -
Compound authorization

27) Uses and disclosures for which an authorization is required -
Defective authorization

28) Uses and disclosures for which an authorization is required

29) Uses and disclosures of PHI - De-identifying and re-identifying
PHI

30) Uses and disclosures of PHI - Minimum Necessary Requirements

31) Uses and disclosures of PHI for marketing

32) Uses and disclosures requiring an opportunity for the individual
to agree or to abject

33) Verification of identity and authority of persons requesting PHI

Secretary Roper wanted to confirm that the policies and procedures presented are routine
corrections. [T is routine. Rehab are routine except the F.E.E.S. The F.E.E.S.( Fiberoptic
Endoscopic Evaluation of Swallowing) is a new policy for Speech Therapy.

Introduction to Raychel Hosch, our new Rehab Director. Raychel comes from NiH. She was
there for 4 years. She took their program to new heights. She has the highest recommendations
from Dr. Flanigan. Not only is she good at leading and developing business, she

understands patient care, she is well trained and is a licensed speech therapist. Raychel will
present rehab information in March to the board of directors. SIHD is expanding our services.
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Per Peter we are looking to access a biomedical person to review all of our electrical equipment.
Equipment needs to be identified as properly functioning and/or serviced. The personal
electrical equipment paolicy is on use of personal items.

Vice President Carson wanted to know who is qualified to inspect the equipment. Peter stated
someone who is trained and certified biomedical engineers for hospitals.

In regards to the equipment for F.E.E.S. belongs to Raychel. NIH sold it to her and she brought
it with her. Financial Consultant Chet Beedle asked Raychel if she is allowing the district to use
and charge for services. If so, there needs to be something in writing stating that (a contractual
agreement).

Peter Spiers stated that the entire policies and procedures are broken. We are going through
every dept. The board will see a lot of p&ps coming through for approval.

Secretary Roper would like to pull Item 2. Approval of Contracts/Agreements, a. Streamline
Website Agreement. It will be discussed after ltem C. Vitalant Agreement under business
items.

Action: Streamline Website Agreement was pulled from consent agenda and moved to
business Item D for discussion. Secretary Roper moved to approve the amended consent
agenda. Treasurer Branson seconded. All approved.

C. Vitalant Agreement (CEQ/LAB)

Vitalant is a hospital blood services agreement. This is a required blood banking function for our
hospital. It's housed in the laboratory. The previous company changed their name. It is the
same company. The agreement has been reviewed by Attorney Nave.

Peter Spiers and Attorney Nave discussed the agreement. The fee schedule is the same.
Financial consultant Chet stated that on a fee schedule with blood we can only charge for blood
administration. We cannot charge for the blood itself. The charge for the blood administration
needs to be exactly the same as we are paying for the blood we buy.

Need & change on 12 page- Change to CA. Attorney Nave made comments, Peter sent reply to
the comments and requests. Vitalant needs to review and accept our minor changes.

Action: Secretary Roper moved to accept the Vitalant agreement in that Attorney Nave and
CEQ Peter Spiers work out the minor changes with Vitalant. The Board delegates Peter Spiers
to sign the contract. Treasurer Branson seconded. All approved.

D. Streamline Website Agreement
Streamline Website was presented at the Finance Committee meeting on February 2, 2020.

Treasurer Branson stated that he didn’t get a clear answer on the membership portion.
Secretary Roper asked how we found out about this company. Per Chris, NiH uses Streamline.
This is a month to month contract. If we partner we would get a discount of $150.00 a month.
We will need to find out how much it costs to become a member with LAFCO.
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Secretary Roper noticed that training was included. Do we know what kind of contact
management they are using? Will they be training someone onsite so that we don’t have to rely
on a website company to do basic updates? Chris has been updating.

The content management system is Go Daddy and has control panel. Streamline is built in.
SIHD would be able to go in the back end of the website. It gives a breakdown of the rules and
regulations. It is a regulatory compliant website.

Questions from the Board-
What are the cost to join the organization? And is there something to offset the $450.00 to
$300.00.

What other perks are there to join the association? Other fees to be saved?

In the past, SIHD was using Fast Health for the website. The monthly cost was $500.00.
Fast Health was hosting our website. That was it. Chris Marks went to President Hickman and
she purchased a 5 year hosting for about $170.00. We saved the district some money.

Secretary Roper stated that she feels that $450.00 seems over excessive for a webpage.
Chris Marks stated that he does not have experience. We don't have anyone to keep up the
website and keep track of compliance.

Offset-

Peter Spiers is having Jeff Sheffield replace the oid florescent bulbs to LED’s in the hospital. It's
about $1200 a year on having to replace the florescent lighting. This is be the offset.

Currently, we are looking for offsets in all departments.

This agreement includes the hosting, the domain (go daddy). The domain is still the district's
responsibility. We have some work to do. We are also looking into having the option for
patient payments on the website and patient portal. We need to upgrade our digital
communications.

This isn't just a website hosting, this is meets requirements for state compliance.

Membership for LAFCO -
Silver is $300
Gold is $1000

Treasurer Branson asked if SIHD’s annual operating revenue falls in the 1-5M. Also what is
annual operating revenue? Financial Consultant Beedle stated that it's the direct revenue
generated from the patient care depts. minus the direct expenses associated with those plus
overhead non-allocated. This gives us our net operating revenue.

Currently, SIHD is at the 5-10M.

Action: Treasurer Branson moved to approve the Streamline Website agreement with the
provision that SIHD becomes a LAFCO member (at member rate). Director Lacey seconded. Al
approved.
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1% REPGRTS
A. Financial Report

Financial Consuitant Chet Beedle reviewed the financials that were presented at the 02/04/2020
Financial Committee Meeting. Mr. Beedle stated that before we generated this particular
financial statement package we had an issue. Our general ledger and accounts payable system
crashed. Mr. Beedle was not able to develop like he normally does (expense side). The revenue
side is still generated from the detail reports. Mr. Chet requested a listing of open invoices and he
had to develop the info from that mechanism. It worked but it took three times longer than usual.
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SOUTHERN INYO HEALTHCARE DISTRICT PAGE 2
EXECUTIVE FINANCIAL SUMMARY
Five Months Ended November 30, 2019

BALANCE SHEET = o i g
TIB0IZ015 | 63012019 NETDAYS I ACCOUN TS RECEIVABLE
ASSETS {18200 —
Current Assets $3.937,583 | $4,706,581 j§§;§
Assets Whose Use is Limited 7,710 7,838 158 =
Property, Plant and Equipment (Net} 1,059,407 1,081,248 %g =
Cther Assets 4] . @;‘“’ =
Total Unrestricted Assets 5,004,700 5,775,765 4382 =
Resiricted Assets 0 9! %g
_ . Total Assets| $5004,700 | $5775765 ane =
LIABH ITIES AND NET ASSETS '
Current Liabilites $5512,682 | $5604,489 =
Long-Term Debt 19,060 17,122 ot |
Other Long-Term Lisbifities 4 413,300 %
Total Liabiliies 5,531,682 6,034,912 oa I
Net Assets (528983) (259147} | BRI
Total Liabiliies and Net Assets| $5004,699  $5775765 | ‘&3 :
EME T : e T é%
ACTUAL | BUDGET s L T
by ] ~TLYIR fro
_R_e\_fenue: o it e - T —— S
Gross Patient Revenues $5,750,828 { $5,998,752 w I
Deductions From Revenue 2033785} (1,653,256} DAYS CASH ONHAND
Net Patient Revenues 3715043 | 4345496 |
Other Operating Revenue o 201,011 114,043 |
Total Operating Revenues| 3916054 | 4459538 :
Expenses: , T o o
Salaries, Benefits & Contract Labor 2481708 3,359,490
Purchased Senvices & Physician Fees 722309 639499  |ww
Supply Expenses _ 169,531 216,895
Other Operating Expenses 459,186 840,280 g R :
Bad Debt Expense 0 0 P T o Shot Tem Cash - At Sourees
Depreciation & Interest Expense 27399 M7z
Total Expenses, 3835133 | 5,226,896 SALARY AND BENEFIT EXPENSE AS A
NET OPERATING SURPLUS 80,921 {767 357} PERCENTAGE QF NET REVENUE
Non-Operating Revenue/{Expenses) 218753 189 847

TOTAL NET SURPLUS $299,674 {$567.510}

- KEY STATISTICS AND RATIOS - YTD
ACTUAL BUDGET

Total Acute Paient Days 377 . B2
Average Acute Length of Stay 23/ 22
Total Emergency Room Vis#s 1 533 725;
Outpatient Visits i 1,774] 1,628 SOUTHERN NYO HEALTHCARE DISTRCT
Tota! Surgeries i of 0 1 Budget $1/30119
Total Worked FTE's [ 9232 91.80; | Califomia Hospitals
Total Paid FTE's i 10217 { 98.80 B CAH Hospitals Rurai
Productivity index I 080461 10000 EPrior Fiscal Year £rd w6I3oNg
EBITDA-YTD FINANCIAL STRENGTH INDEX - .64
Current Ratio _ Excefient- Greater than 3.0 Good- 30 1o 00
Days Expense in Accounts Payable Fair - 001020 Poor-  Less thari2 0}
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Balance Sheet - Assets L :
SOUTHERN INYO HEALTHCARE DISTRICT s ‘ PAGE 3.

LONE PINE, CALIFORNIA
Five Months Ended November 30 2019

_ o L AL
Current Prior | Positive/ ' Prior
Month Month . (Negative) = Percentage  YearEnd
11/30/2019 10/31/2019 © :  Variance ._Variance 6/30/2019
Curenthssets . N A | |
‘Cashand Cash Equivalents o $231027 275944 {544 618) -1628%  §$816,834 :
‘Gross Patient Accounts Receivable ¢ 84908688 9,473,222 . {974,534} -10.26% C 8T42913
* Less: Bad Debt and Allowance Reserves ' (4,929.239) {5.494 4869} : 565,230 10.28% (5.0?0.890)5
_:NetPatient Accounts Receivable . 3569448 3878753 . {409,3064) -10.28% 3,672,024
.- Interest Receivable o o o 0 0 000% 0.
Other Receivables ) 0 (L g 0.0¢% o
-Inventories ) : 117,879 117,872 : . ¢ 0.00% | 110,223
 Prepaid Expenses co 19228 19,228 - : o 0.00% : 7,500
Due From Third Party Payers o [ S0 0.00% D
. Due From Affiiates/Related Organizations S L 0 000% - .0
Other Current Assets o o 0 o, 0.00% G
__________ ~ Total Current Assets. 3,937,583 '_: 4,391,805 - {454,222) -10.34% 4,706,581
Assets Whose Use is Limited e e e o :
Cash 7,710 7627 83 1.08% : 7.786
Investments 0 0 0 0.00% 0
Bond Reserve/Debt Retirerment Fund -~ o 0 0 G.00% 0
_:Trustee Held Funds L 0 o0 0 ~ . 0.00% 0
Funded Depreciation 0 0 0. _0.00% 0
Board Designated Funds 0. 0 0 000% 0
Other L:mited Use Assets 0 0 0 0.00% 150
_____ Total Limited Use Assets 7,710 7,627 83 1.08% 7,936
Property, Plam, and Equipment o B T A
-Land and Land Improvements 693,510 693,510 0 0.00% 693,510
. Building and Building improvements 25876668 2587666 0 0.00% 2,587,666
~Equipment ) ) 3,041,638 3,041,639 0 0.00% 3,041,639
Construction In Progress o o 0 0 0.00% -0
~Capitalized Interest o o 0 0 0.00% 0
. Gross Property, Plant, and Eguipment 6,322,815 6,322,815 . 0 0.00% 6,322,815
‘Less: Accumulated Depreciation (5.263,408) (5,263,687 279 0.01% (5,261,567).
Net Property, Plant, and Equipment 1,059,407 1,059,128 279 0.03% 1,061,248 :
OtherAssetS ............. .. C e e
o Unamorhzed Loan Costs o 0 0 0.00% 0
i Assets Held for Future Use 0 0 0 0.00% 0
Investments in Subsmlary;‘Afﬁliated Org. 0 0 0 0.00% 0
:Other 0 0 0 0.60% Q
. Total Other Assets 0 0 0 0.00% 0
TOTAL UNRESTRICTED ASSETS 5,004,700 5,458,560 {453,860} -8.31% 5775765
Restricted Assets _ 0 ol 0 0.00% 0:
TOTAL ASBETS | $5,004,700 $5,458,560 ' {$453,860) -3.31% $5,775,765 |
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Balance Sheet - Liabilities and Net Assets : :
SOUTHERN INYO HEALTHCARE DISTRICT _ ~ PAGE 4
LONE PINE, CALIFORNIA . :
Five Months Ended November 30, 2019

_ LIABILITIES AND FUND BALANCE |

Current Prior | Positive/ Prlor
Month . | Month (Negatwe) _Percentage' - Year End
11/30/2019 : . 10/31/2019 Variance Variance 6/30/2019
Current Liabilities e L e
‘Accounts Payable ... $5,239,380 $5,239,380 ) . 80 0.00%  $4,933,871
:Notes and Loans Payable 3,609 3,609 0 0.00% 3,607
.Accrued Payall o S 21,164 29,361 8,198  2792% 104,291
‘Accrued Payroll Taxes N 23,111 32083 . 8952 . 2792% 29,584
Accrued Benefits 4,697 5,630 1,933 29.16% 12,932

. Accrued Pension Expense (Current Portion) « R 0 Q0. _0.00% . 0
Other Accrued Expenses A 0 0 L0 0.00% . .0
Patient Refunds Payable ' 0 0 a. 0.00% ]

_ Property Tax Payable . R o 0. 0 000% 0.
Dueto Third Party Payers - 169,804 169,894 0. 0.00%. 90,253
Advances From Third Party Payers o 0 o 0 0.00% - 0
Current Portion of LTD (Bonds/Mortgages) 0 ... 0 00 000% 0

. Current Porion of LTD {Leases) 3807 307 - 0 0 000%: 0 3807
“Other Current Liabilities o 169894 781674 611,780 78.27%: 426,344
Total Current Liabilities - 5,512,682 6,266,218 753,535 - 12.03% 5,604,489

Long Term Debt ) L
. ..Bonds/Morgages Payable 0 0 0 . 0.00%: 0.
__Leases/Motes Payable 2oy A 22 607 0 - 000% = 20729
Less: Current Portian OFf Long Term Debt . 3,807 3,607 0 0.00%: 3,607
TotaI_Long Term Debt (Net of Current). : 19,000 18,000 - 0 0.00% 17,122
Other Long Term Liabilities L
Deferred Revenue 0 0 0 0.00% o

_-Accrued Pension Expense (Net of Current) 0 0 0 0.00% o 0

Other o S 0 0 0 6.00% 413,300
Total Other Long Term Liabilities " : 0 0 0 0.00% 413,300
______ o TOTAL LIABILITIES | 5,531,682 6,285,217 753,535 11.99% 6,034,912 -
Unrestncted Fund Balance _ C (826,857} (259,147} 567,510 -218.99% 226,776
. Inter-Deparimental Transfer (DSH) O o 0 .. 000% - 0
Restricted Fund Balance N R R o 70 L 000% - o
Net Revenue/{Expenses)} : 299,874 {567,510} {867,184} 152.81%  (485.923)

3 :

 TOTAL NET ASSETS (526,983)  {826,657) {299,674) 36.25% (259,147}

TOTAL LIABILITES e . - .
AND NET ASSETS _ $5,004,699 ' ©  $5458,560 $453,861 8.31% __ $5775765
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Statement of Revenue and Expense : : :
SOUTHERN INYO HEALTHCARE DISTRICTé _ s PAGE 5.

" CURRENT MONTH :
Positive i, . Pror

""" " Actual Budget {Negalive) Percentage . Year
: _ 11/30/119 1130/19 Variance Variance i 113018

Gross Patient Revenus ' ;
Inpatient Revenue © $55909 $62.950 (57.047) -11.19% $59.417
Clinic Revenue : : 58,936 115422 (56.486) -48.84% 50,528

_.Outpztient Revenue : . 444288 429235 15053 351% 486,424 |
Long Term Care Revenue o : 281,801 490,840 {209,039y -42.59% - 335371
s T : : 5 0 0 ppstol 5

: _ Total Gross Patient Reverue’ : 540.934 1,088 447 (257 513} -23.44% 931,740 °

Deductions From Revenue e e ‘ s :
Discounts and Allowances : (235.462)  (279885) 44,203 15.81% : {260,387}

" 'Bad Debt Expense (Governmental Pm\mers Only) T 25,228 1888y (3,259 14.83% (27 ,952);
‘Setllements/Other I S (7.300) o ~{7.,500) 0.00% '
‘Charlty Care ' ' B o 0 (1.098). 1,098 100.00% ° 0:

Total Deductions From Revenue ) S (268,190) {302.732) 34,542 1141% - {288.839)
______________ _ NetPatentReverne | 572,744 795.715 (222,.970) -28.02% 642 500
Deduction % of Gross Revenue : -31.8% - -27.6% -31.0%
Ciher Operating Reverve - - 43,789 ¢ 43788 . 0.00% 18,167
‘Total Operating Revenue 616,533 : 795,715 (179,181 -22.52% 661,068

el B o e | B et e -

_ Salaries and Wages B 296289 411,060 (114,771) : 51.7% 379,286
Fringe Benefits o 72,798 102,765 © (29.967) 12.9% 94,821
Contract Labor o ; 43,750 47,322 L BET2) } 5.9% 153,788
Physicians Fees 46,316 114492 (68,178) 14.4% 70,680

~ Purchased Services 40868 . 20,062 20,806 . 2.5% - 8510
Supply E)goense 31,098 64,938 (33,840). 8.2% 39,060
Utilities o S 15530 15987 @5 20% 21417
Repairs and Maintenance 58398 18,315 {12,476} 2.3% 8,048
Insurance Expense o 23,520 oggz 5347 2.3% 32,754
Ali Other Operating Expenses 12 21,725 {21,713) 2.7% 18,397
Bad Debt Expense {Non-Governmental Providers) 0 0 a - S 00% 0

_ Leases and Rentals . oas9 18,837  (10588)  25% 9,269
Depreciation and Amortization 279 781 {502} 0.1% 279
Interest Expense (Non-Govermmenta! Providers) 9 o - 0.0% 4]

Total Operating Expenses N 585,677 855,465 (269.788) 107.5% 830,318
{Net Operating Surplus/{Loss) 30,856 (59,750) 90,607 -151.64% {168,251}

Non-Operating Revenue: ) o : ) o

_ Contibutions o o 0 o (. C0.00% o
Investment income o 0 0 o . 0.00% ¢

.. Income Derived frorjn_ Property Taxes .. BB327 58327 0 o 000% . s507C
Interest Expense (Governmental Providers Only) ' (21824 (20543 1081 526% {219,824
Other Non-Operating RevenuelExpenses). " " 'gg48 8506 a52 7 T526% 9,048

Total Non Gperating Revenue/(Expense)} 43,751 44,380 (629) -1.42% 42,494
[Total Net Surplusiioss) $74.607 {515,370) ° $89,978 - -585.40% (5125,?57)[

Operating Margin o 7 soo% 5% - . 25.60%

Total Profit Margin o 1210%  -1.93% : A9.17%

EBITDA S Co1s4% 9.9y o o -28.83%

Cash Flow Margin : U L A588%  0T5% Lo 1586%
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Staterment of Revenue and Expense : : :

SOUTHERN INYO HEALTHCARE DISTRICT : PAGE 6
LONE PINE, CALIFORNIA ‘
Five Months Ended November 30, 2019

YEAR-TO-DATE

Positive Priar
Actual ~ Budget (Negative) Percentage Year
: N 1130119 11/30M9  Variance © ° Variance 1113018
Gross Patient Revenue '
InpatientRevenue : $355556 - 8504565 . (5149.008) 2853%  §444.843
Clinic Reverue . 463201 365,081 98,119 26.88% 308326
Outpatiert Revenue o B 3,045,684 2855773 189911  B.65% 2,353,226 |
Long Term Care Reverie _ 1,886,387 2267038  (380653) -16.79% 1,904,312
_ Otrer ' _ _ 0. 6,294 (6.284) -100.00% " 6,081
_________ Total Gross Palient Revenue o 5750828 5898 752 {247 .824) -4.13% 5.016,788
Deductions From Revenue o o N
... Discounts and Allowances 0 {1.783,159) (1527282)  (285877) -1875% . (1,379.021)
Bad Debt Expense (Governmental Providers Only} (185,340} (419.975) {65,365)- -54,48% {150.503}
Seiements/Other @ooooy 6 430,000) 0.00% - (7.500)
. ChariyCare o {37,285) (5.998) 31287y -521.55% (40,850}
: Total Deductions From Revenue (2.035,7851. [1653.256) (382 528)° 23.14% (1577.874;
__Deductions as % of Gross Revenue T 354%. -27.6% : _ o -31.5%
: Net Palient Revenue 3,715,043 4345496 ' {630.453)° -14.51% 3438914
Other Operating Revenue ‘ o 2010110 114043 86,969 7626% - 64613
""""" Total Operating Revenue 3916054 4,459,539 {543,484) 12.19% 3,503,526
Operaling Expenses o ' Exp %iNetRev
. Salaries and Wages - R L A Y (1 2376860 - 259790 ° 53.3% 1,845,625
Fringe Benefits ) 245812 ¢ 594,240 348,428 ° 13.3% 461,408
Contractlabor 118727 388280 269,564 ° 8.7% 259,406
Physicians Fees 6223861 544425 (77.981)° 12.2% 471,107
 Purchased Services S 999230 95,075 {@848)  21% . 86594
_ Supply Expense T T eesRt 216,896 47,385 49% 181,837
Utilities o 100,829 98,321 {2,508} 22% ¥
Repairs and Maintenance 10,521 ° 41,888 22,368 - 0.8% 35,796
.. Insurance Expense R 130,878 125855 (8023 . 28% 95,502
. Al Other Operating Expenses o 172,168 602,524 430,656 135% 570,289
.. Bad Debt Expense (Non-Governmental Providers) B 0 ) o e 0.0% ¢
Leases and Rentals 35680 71,402 35,712 1.6% 64,534
Depreciation and Amortization 2,399 70,721 _ 68,321 ¢ 1.6% 57,188
interest Expense {Non-Govemmental Providers) o 0 4] 06% _ ¢
‘ Total Operating Expenses ) 3,835,133 5,226,896 1,391,762 117.2% 4,206,945
INet Operating Surpius/(Lass) 80,921 (767,357} 848,278 -110.55% (793.419}
Nof Gsoraiing Revgngel " T i nre b :
Contributions e .0, c - S0 G.00% 0
.. _Investment Income o o 0’ - R o .00% i
... IncOMe Derived from Property Taxes . 281835 302344 {20,710y -6.85% 280377
interest Expense (Governmental Providers Oniy} _ (osazty {41888 33,777 23.80% {108,121}
Other Non-Operating Revenue/(Expenses) 45,240 38,400 5.838 . 14.82% 45,240
Total Non Operating Rg\{gpt_z_e_.’(_E_x_pg_nse_)_ 218,753 198,847 - 18,907 - 9.46% 217,496
|Total Net Surplusifi.oss} $299,674 ($567.516)  $867,184 -152.81% {$485,923Y|
Operating Margin o 2407% A721% - o ‘ -20.08%
Total Profit Margin . T65% A273% 13.87%
EBITDA _ C 063% -18.80% . N _ . 21.53%
Cash Flow Margin . 10.47% . “7.96% : i BA8%
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Statement of Revenue and Expense - 13 Month Trend

SOUTHERN INYD HEALTHCARE DISTRICT PAGE 7 PAGE 8
LONE PINE, CALIFORNIA :
’ JAewal | Actuat Actual - Aclual o Acwat Actual Actuz) Actuat CAcwal  Aeusl  Acal Actusl Actusl
IR | $41015 9002019 T 10307019 T 11G0R0IS  128AMe  TANZ020 20802020 T 300R0ZC 4nenodd B02020 610020 6Me0ta
Grass Paliont Rovarue T Y R . - .
inpolant Revorua $25894 S34.568 $52441 5106744 855909 350417 szl §3787¢ 380851 542,230 $36,939 §53970 $41017
Chric Rovirug 80,682 83.248 82841 158,284 58,336 550628 50,867 50509 £1.075 66,373 10,265 74,509 a5.872 ;
Cupativn Rewme . 647473 043 GIBTE | GISIR 444208 486434 473457 | 585705 538612 487,101 611,228 492,290 ag6add
Long Torm Eata Ravorer 401885 | 404213 3981 201476 281,80% $335371 | | 5032 47206 381661 329,580 3238 H093 397,365
Otror o 9 o b} ) ) [ [ a ) 2 I e
Totdt Grosa Patont Raverue 175835 TIENIEG Gagdavy  toaieds ECEEL) R TOS8387  rosrecd [EEX TN B it 9F%, 162 1.107.083
Deducbions From Revens

Distauris and Allawancos.
Bad Dobt Exponst (Govemmenial Pravidars Onfy)
Frigt Yoar Sethoments
Craity Cere
Totat Doguctons From Rovenup.

" Not Paierz Roverus

G
i1}

Atk

763817

835385 764220

Y0676 574748 750,387 48 360 E36879 E57.11
Oinar Goorating Raverue 6487 a £4.004 #6791 23789 T $i8267 8,487 5487 6287 £,487 BZ87 G4BT 5,487
Totl Opersting Revenug 775104 839,85 848224 838,307 616,535 €53368 788870 756,844 704787 643,365 M5 $64.25% 756741
Operabng Expacses
Salanes ard Wages 470816 457825 441714 51525 296,280 5379288 442,857 451718 ARREID <67.225 517,285 482,355
Fringe Benofits 31068 81405 2278 2B.266 T SHM.6T1 112929 105,503 11B.806 128,321 123,089
Coniract Labor 19.219 25435 23365 968 43.750 5153788 45222 50.48¢ 28066 30575 47,023
Prysicizns Fees 104797 167,231 155938 148,404 46,316 70890 165,577 73,748 8280 143,501 137,582
-Purchased Services 4158 303 12304 21,191 20,958 38510 3548 3886 18566 £.362 B471
Supply Expense ITA5 35,277 36974 13,067 31,238 $36.060 35577 29400 33510 23737 5277
Liitties 23740 26,358 18355 15,936 15,530 S21417 21210 11,902 112127 16,626 7,555
Repairs ard Maintenance 2107 5343 1.188 4,043 5838 " 5048 7742 2418 10,235 3068 8421
Fsuranoe Experse 24,05 15,130 £3.082 15,100 23,530 $32.754 11317 19816 ¢ 17316 23758
-All Dther Operatng Espenses B4.375 10485 40346 35940 12 $18.397 85,413 77884 103.966 §7.293 58,696
Bad Dbt Exporse {Nan-Govermmantel Providars) [ 0 [ ] ] 50 0 ] @ 0 @
“Leases and Rentale 5348 4,167 4467 12740 2.259 58,268 10,987 2750 4,690 4500 4,167
*Deprusiation and Amortzation 279 8 781 781 FEE] sarn 278 e 279 278 270
Ieeres! Experse (Nor-Gavemmertal Providers) [ 9 [ ) $0 o 9 o 9 o
: Total Cperating Expenses [ $55.408 B10,489 771680 565,578 830,018, 58370 938518 Fas970 $E036Y 864370
Not Operating Surphus/Loss Ry i20.022 31738 55117 30,857 (1787503 66 4501 HBLETSL 134463 ZoaBET (e AT,
‘NonOporakng Rovarue!
-Conibutions [ [T T 0
. “trstmont inenmie ¢ o ] 0
. Heoma Defived from Peapery Taxes . 55070 55.073 L5070
toras! Exponse (Govarraional Provdors Oriy) 2 [ I 3 532 E d;
10w NomDparating ReverweEponses] 9,848 048 | 50,048 9.048 9048 9,048
Tolal Non Operating Revenual{Expanst) $42.751 $43.751 $43781 43751 42464 58.736 $3.736 45dga 42,494
: ? 117472 -
Total Hel Surplusfitose) siegsE] _sesvaal  SERABR | bnosmes | Sr4c0s]| | oiazini| . (rioin] | miaressy el ses)] 5193725 (5taz 5] tse5id 1§72 23]
Oporating Marght 4.23% -2.36% 4.45% TIE% 500% 27.04% A1.22% 2490% 11.94% B6.73%. 25.15% -1539%
Yotal Profit Margin 142% 283% 0.61% 1201% 12.40% 2054%  BE0% 16247 5.92% B0.42% 48,734 3.59%
£BITDA £.35% +83% 108% 5329% 1.54% <5.31% 8% 24,68 4a.97% -40.04% -48.39% A3.56%
Ca3n Flow Margin a24% 544% 12.25% 15.59% 15.65% A749% 287% -15.50% 2.51% 2672% -35.49% 2384
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Patient Statistics

SOUTHERN INYO HEALTHCARE DISTRICT PAGE 9
_LONE PINE, CALIFORNIA ' ' :

Current Month ' o _ _ : Year-To-Date
" Positive/ Prior o ) Positive/ Prior
" Actual Budget {Negative) Year : ... Actal Budget (Negative) Year
11730113 11/30M9 Variance 11/30/18 STATISTICS . _13oMe 11130119 Variance 11/30/18 -
 'Discharges o ‘ ;
5 5 {3y 5 Acute : 6 27 {213 34
L0 0 o 0 Swing Beds . S 2 8 0
3} 0 0 0 Psychiatric/Rehab 0 0 0 4]
0 0 0 . D' ‘Respite o 0 o . 0 ¢
5 5 (33 5. . Total Adult Dlscharges : 16 30 {14} 34
O 0 0 0 . :Newborn O S, o0 0 O ¢
5. 5 L&Y 5 Jotal Discharges G 1B .. 80 0 T 34
) . Patient Days: : | N
8 27 {20 26 Acte : 25 62 {37y 71
________ 3. o 43 .0 ‘SwingBeds o o 0 2 e
ol 0 0 0 ‘PsyhiavicRenso g 0o oo
0 o e 0 Respite LR S0 0" o
______ 51 27 {20} 26 Total Adult Patient Days } 37 62 . 25y 71
0 6. .0 0, Newborn ' RIS UL S DR .8
51 27 (20) 26 Total Patient Days 37 62 25y 71
_ ' .. Average Length of Stay {ALOS) : : _ o
18 5.2 1.7 5.2 Acute 42" 22 (1.9 2.1
N/A NIA N/A CONA Swing Bed o 12 0.0’ {1.2) NA
NA L NA L NA _NA  PsychiaticRenab LS UNALC U NA L NA T NA
_ 106.2 5.2 1.7 5.2 Total Adut ALOS : 23 21 0.2y 2.1
NA L NA N/A N/A NewbomALOS NA . NA NEA A
L _ Average Daily Census (ADC) :
03 08 ©7) 09 Awte 05 21 12) 24
14 0.0 14 0.0 Swing Beds G4 - ¢.0: 0.4 0¢
0.0 a0 00 0.0 Al OtherAduIt 0.0 0.0 0.0 00
17 09 Ruks] 0.9 Tolal Adut ADC 12 2.1 {G.8) 24
00 . . 06 00 00 Newbom .00 00 00 | 00
L ‘ Long Term Care: o
1051 523 228 795° SNF/ECF Resident Days 4,339 3971 368 3,869
28 2 28 2 'SNF/ECF Resident Discharges 50 14 35 13
L0 0 0. D0 CBRFiAssisted Living Days 0 L T 0
35.0 274 75 265 Average Daily Census . 285 261 - 24 258
- Emergency Room Statistics o : : o
2 2 Gl 2. ER Visits - Admitted ) . w0 8 2 10
..... W7o 0 113 ERVists-Dischaged s10 . 8 (74 . 510
15 13 2 13 ° ER-UrgentCare Visits . 13 33 (203 13
134 132 ) 2 128+ Total ER Visits : 5§33 . 73" - 192y 533
1.459% 1.56%: : 1.56%: % of ER Visits Admitted : 1.88% 1.12% : 1.88%
50.00% . 4000% . A000% ERAcmissiorsasa%offowl | 2381%  274%% . | 2041%
: : : Outpatient Statisties: C : ;
391 393 L) 380 Total Outpatients Visits : 1774 1629 145 1359
[ 2 {2) = 2 ObsenationBedDays o 9 2 7 2
LT 255 1, 246 . Clinic Visils - Primary Care : 1,294 1,608 (314) 1,300
49 0: 49 0 Ciinic Visits - Specialty Clinies 252 a 252 0:
0 0 0 0 IP Surgedes 0 ¢ 4 0:
0 0- 0 0 -OP Surgeries 0 v G 0:
0 0 By 0  OutpatientScopes ¢ 4 0 b
0 0 ¢ o] Retall PharmacyScnpts 0 ¢ 0 Q0
: : ¢ 0 ¢ 0:
: ?roductivity Statistics: . :
9232 7 9180 0.00 | ‘FTE's-Worked g232 ' 9180 052 9398
To10280 7 eroo 102.80 FTE's-Paid 10247 7 9880 3.37 102.17 .
09160 08020 {011 0.8020 ' Case Mixhdex-Medicare 0.9160 0.8762 (0.04) 0.8771
0.8930 09020 0.00 0.9020 - :Case Mixindex- All payers 0.8990 0.9324 0.03 0.9179 :

Board of Directors:

Jagueline Hickman Charles Carson Carma Roper Bruce Branson Mark Lacey
President Vice President Secretary Treasurer Cirector



Key Financial Ratios : 5 :

SOUTHERN INYO HEALTHCARE DISTRICT B : PAGE 10
LONE PINE, CALIFORNIA | : 1 -

Five Months Ended November 30, 2019

""""""""" Prior PriorFiscal  Peer  National
Yearto Date ‘Yearto Date YearEnd California Rural _
11/30/2019 ' 6/30/2018 . 6/30/2018  Hospitals CAH Hospitals

N - (See Note 1) (See Note 2) _

Profitability: N _ : : :

Operating Margm | 207% . 17.21%  -20.08% 2.33% 0A2%
‘Total Profit Margin o 1 7B5% -1273% | -13.87% 2.49% . 123%

. Gash Flow Margin b L TT% o 114% 0 1224% . 840% 591%

............ Lo ? . L e
Contractual Allowance % ] 3218%  2556% . 2B.45% 50.62% 3992%
Inpatient Gross Revenue as a% of Totai 26.62% :.2938% : 29.09%  3B.85% @ 2848%

Outpatiert Gross Revenue as % of Total  4491% | 4152% . 4076%  64.83% 7443%
Average Daily Census Acute Care 027 © 090 237 5.57 322
Average Daily Census Swmg Bed _ 143 000 . 000 0.37 1.52

Liquidiy: R L : _ .

Days of Cash on Hand, Short Term | 836 - 161 - 663 2332 2710

. Days Cash, All Sources | 9.47 . 1685 - 165 6787 7121

_NetDays in Accounts Receivable [ 159.25 17751 17751 5984 T 5318
Average Payment Period I 197.00 22393 22383 5665 = 5300

. Current Ratio | 071 070 - 084 23 ¢ 11z

. Medicare Cost to charge ratio T B908% ;. 5320% © 53.20%  38.00% 47.00%

Capital Structure: _ _

. Average Age of Plant (Annualized) o 13.88 S.013.87 0 1387 0. 1113 1145

_Capital Costs as a % of Total Expenses i 2.80% ©358% . 3.58% 7.51% 5 30%

_Long Term Debt to Equity o -3.6% -2027%  -202.7%  53.99% 60.32%

_Long Term Debt to Capitalization | 3% 197.3% = 197.3%  20.13% 29.00%

- Debt Senvice Coverage Ratio | 3.74 092 - 082 227 Y 316
Medicare IN Patient Payer mix 6.18% S 841% - B.87% 57.90% C73.01%
Medicare Out Patient Payer mix 5296% . 4761% = 4681% 38.89% | 37.90%

Productlwty and Efficiency: _ : ; ‘ o
Paid FTE's per Adjusted Occupied Bed {2685 1 287 :  15.04 10.34 5.86

_ Total Net Revenue per FTE i $38329 ¢ $37092 © $37002 - $117848 $77,243
Salary Expense per Paid FTE b 850,556 $50,287 . $50287 - $59,647 $50,845

_Salary and Benefits as a % of Net Revenue | 8337% i 5821% | 5821% : 4152% 4557%

Employee Benefits % | 1181% . 2457T%  2457%  4129% 2520%

-Supply Expense Per Ad;. Discharge - CMIAdj  $728.70 $499.95 & $499.95 & $2476.27 $1,050.00
FTE's Per Occup;ed Bed i 13.84 S 497 E 497 - 5314 580

YTD -Actual YTD - Actual YTD - ActualYTD - Budget

11/30/2019 7/31/2017 © 6/30/2018 . 11/30/2019

Other Ratios:
Gross Days in Accounts Receivable | 261.60 67165 671.65 60.00
.. Net Revenue per Adjusted Discharge | $15132  : $9.886  $9886  $12,698
Operating Expenses per Adj. Discharge i $14820  $14,668 $14 668 $14,883

'_‘Note 1- CHA Financial Indicators Report 2016 {U. of North Carolina)
Note 2 PerCAH Fananc;al Indlcators Report 2016 U of North Caroima

Board of Directors:
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Southern inyo Healtheare District

Oparationat Cash Flow Actual wiProjections

Actual FY 2020
Actual Actual Actual Actual Aciual Actuzi Actual Proj Proy Proj FProf Proj FY
Juli§_ Aug79__ Sep-i9 __ Cct1§ Wov-19  Dpc-19__ Jen19 Feb-20_ Mar-20 Apr-2G__ May-2i  Jun20 _ TOTAL
Ave. Daily Census . . o . .
Acute Care 0.6 067 03 0.3 01 0.4 0.3 0.4 03 0.2 0.6 0.70 0.35
Swing Lo dea oo 18 0z T 2 00 0.0 o0 00 280 a7
SNF 260 25.15 25.5 28.0 278 78.6 3.5 26.3 23.3 246 28.0 27.00 27.08
Beginning Balance 527701 353566 272290 70724 152997 | 231029 332634 601870 343844 354241 317,086 322686 527701
Cash Receipls e ‘ e
Medicare 56,215 253261 152826 SL8ST | B7BOOV 716450 473742 77 244917 1 46454 otg8 | 142227 513207 35desez
Medi-Cat 214777 204069 T 1G105Y  qe84ma | 1854B4° T Ui5i6ad iSnoi4 Cldrapd addes sardr U vazssr T 1ized 2032089
Insurance 166,220 81,226 43494 183434 48,483 82810 49219 52,342 72,0489 87.077 47,851 94,121 1,100,147
Bad Dabt Recovery 2,249 4208 9,599 O B80S  &B301 97054 38.063 38.069 21,077 77,567 14231 476,418
Cradit Card Payments 9,283 8551 18803 40,544 14,024 19292 13786 8654 54,587 15,026 o 5421 205935
Privato Pay 28226 21452 20029 21,430 41675 30,307 49536 3427 60,795 25.172 29426° 7 26240 365516
Rebales & Refunds/Taxas/iGT 0 250615 D 1142158 9 0 415385 0 0 335531 1166958 75000 2,366,704
Mscelianaous Cash 16,048 83 1,080 26016 14111 1041 14283 51851 56,114 24,873 60,811 31268 307,730
Unapplicdtithholds 67,668 247850 128,510 71578 0 [ 0 3456 K T 55581 (476.520)
Total Cash Received 427.360 683415 358072 506456 730.842 1086514 1264084 582145  B37.433 760371 1667702 575115 9507578
Salaries | AD2B90 400736 433237 T 440000 43500077 735,286 480000 426827 431538 410000 42600 441000 5446514
ProfessionaiFees ~ 0 T EST 121871 123,185 74908 142897 1880251 103185 121857 73,832 72053 102031 99881 1370255
Supplies” 21873 11786 10628 25836 11,850 38,426 18,646 8,146 54200 380,507
OtherPurch SerwContract Labor o 0 92585  106.439 209899 253341 303467 652,505 16515 1,905,674
Inyo County Treas Repayiedsphers 030389 o 0 o T o 142778 82000 626173
1ET Matching o b ] o b g a o [ 0
TOTAL EXPENSE E014Y4 864711 059636 624983 661810 085000 1004848 | 870042 797137 | BOS526" 136300 793697 9728123
Réturn of Medicare/Cal verpml. o G o [ i e 6" N 0 0 o 2 8
lnvﬂsh’nenlmnunl(i.ﬁ_ o 0 -100000 -100.000 . 0_ _____ 2 Q [¢] 0 Q 250,000 _’J GG._OGO
...... ¢ Lo 0 0 o 0., LB o g ° ¢ o
Total Payments 601,474 84711 559838 5244837 661810 985,003 1004848 BTU.042 797137 805896 1603002 713697, 9778423
B 0 i o 0 0 b 0 0.

Cash Gueri{Under) (353886 272200 7072 152287 231029 342634 60TAT0 | 313944 384241 317986 3026860 240304 264,104
Property Tax Fung 7724 724 2776 Q o 10573 4] g Q o o Q
Business Reserve 7724 {4.948) a 7.381 7708 7858 7.747 7747 7813 7513 7613 7813 7513
Payroll Resene T D K 0 o 44,705 a o 34 281 ¢ 0 0 o e ‘o
Reserve Add or Transfer 0 o 4] o q 1] [ & Q o G’ O -
NetCash Baiance 361310 275068 74448 253838 238738  2B0.293 654571 A2EEG?  aA1854 39558 390098 BS177 31717

Board of Directors:

Jaguefine Hickman Charles Carson Carma Roper Bruce Branson Mark Lacey

President Vice President Secretary Treasurer Director



Scutharn Inyo Heaithcare District

Operational Cash Flow Actual wiProjaclions

Budget FY 2020

Proy FProj Frof Proj Frof Prof Froj Proj Prof Proj Prof Proj EY
Jui-19 Aug-18 Sep-19 Oet-19 how-79 Gec-15 Jan-20 Fab-20 Mar-20 Apr-20 May-20 Jun-20 TOTAL

Ave. Daily Census
Aclte Care. 0.7 0.3 14 X 11 0.7 0.4 0.4 0.3 0.2 0.6 070 087
Swing | 25 2.1 x 0.4 0.4 00 0.0 e 9.0 0.0 o0 2sD .69
SNF 22 26 24 2.3 233 2.5 26.3 283 23.3 24.6 26.0 27.00 25.08
Beginning Balance 403831 92132 165741 125781 14976 14515 45710 -BE27 296752 256456 282741, 228011 403831
Cash RECGiD!.S I . e R . .. . .:
Meadicars 55305 5110287 161975 201526 hromr 380334 182702 244817 34b.A5d S1676 142227 1513307 2740493
Medi-Cal 78834 120275 188815 207235 4453997 YBD.03  1Z2ean T iai4nz 208388 | BEYITT idzgs2 1iz2aa’1g3zs0y
Insuirance 116,252° 78,020 ' 263533 122,500 70,506 40.380 44151 62.342 72,048 87,077 47,861 94127 " 1078982
Bad DebtRecowry 9.035 9511 0838 9081 89,536 62,082 75203 38.089 38,069 21,077 77,567 142317 453282°
Cradil Gard Payments 3947, 10789, T19B4 18,589 14913 eser 0 ag7 8654 54.587 5028 0 5123 162025
Private Pay 18061 15218 31558 16,610 30.842 51122 55,740 31427 50,796 25.172 29.436 35240 412208
Rebates & Relunds/TaxesiGT 0 o o 0 773TS6 0 0 335531 1166958 75000 2351245
Msceflanecus Cash 75887 56,395 850 10,355 73,237 7ABS 42351 51851 56,114 24873 60,811 31,258 791.445;
Unappliet/Growth 83,201 888 e o T 0 2 4 3456 o o0 pi Usss8t T 143035
Total Cash Recelved 840522 802122 674547 586265 605,150 724791 1,300,168 582116 837433 70371 1667702  ST5A1S 10065310
Salarios 409,206 426589 4181436 479303 © 451000 519884 404487 426627 431538 410000 426400 441000 5282141
Professional Faos 96891 88265 93038 102780 | 125512 | 147369 128349 42657 73E02 | 72083 102.001) 99831 1252660
Supplies 30676 4e085 " 4pize 34,143 48,762 4apsg 53807 7 111859 38426 18696 6,146 542007 553054
CtherfPusch Sen/Contract Labor 232133 167595 130476 110698 192,063 13335 159899 200,809 253341 303467 652595 36,516 2,462.814!
inyo County Treas RepayMedsphere 374235 G . [ o o 0 386853 o [ 1440 142,776 82000 987374
i Maiching 0 o 245w o [] L} o 0 [ 0 o 0 20827,
TOTAL EXPENSE 1152220 728514 714507 72702 825,337 V25347 1163285  BO.042 797137 8056267 1353002 713657 10562681
Return of MedicareiCal Guwrpmt. ) 4 o TR g b o g o o 0 ol
Anvestment Avcount (LAF) [ o 0 o u 0 0 0 0 0 250000 .8 250000
2 o o L 9 0 o o o ° 2 0 &
Total Payments 1152220 728514 714507 727022 825337 725347 1,163.285 870042 767137 805636 4.603.003 713,597 108126861
o [ 0 0 4 b 0 0 :
Cash Overf{Under) 92132 185741 1B5XE  (1497H) (145358 (145710)  [8827) (2WAFED  (256.456) (202711)  (22801%) (366503 (366583
Operating Resere 9 ] 0 ¢ a 0 o o 9 0 o 0 ¢
Property Tax Fund 7813 7,813 7513 7513 7613 7.613 7813 7813 513 7513 7813 7.513 7613
Vi LG s . o - gy 5 o e - g o i g
Resenrm Add or Transfer Q- o [ [ 0 o 2 [ ) L3 a Q -
NetCash Balance 99745 173884 13iad4 {383 [(137541) {138,097 {(1.214) ''(289,130) '(24B.843) {285.088) [220,397) (358.980) [d58/E0)

B. CEO Report

Peter Spiers, CEQ reviewed the PowerPoint presentation.
2020 SIHD- We built a foundation to move forward. We have obstacles to overcome. Not with

bankruptcy, that’s on its own track. Peter will discuss the hospitals operations and all that needs
to take place to operate a hospital. We want to grow business.

Peter Spiers has a plan for this report to be simple which will have key performance indicators.
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January 2020 Report: The New SIH

1. Hospifal Operations

2. Sirategic tnifialives /Update

3. Performance Reporf Card Development

Board of Directors:
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i. Strategic Inifiglives and Objectives

2. licensed heaith services delivery system {(CAH)

EXTERNAL ENVIRONMENT
* Fhwrioe? Eerommmmd
v SotetatNoems § Obdigetions
v Legak Constraints,

3. Reguiafory compliance (State/Federal)

4, Information Technology

5. Departmential work force activities/dynarmics
é. Facilities Maintenance/Purchasing/EVS

7. Financial Services

8. Markeling/Public Relations/Business Development

INTERRAL ENVIRONRIENT

¥ TR, Surtgubtings, Reibiente
» Wk Coltarny

2

INPUT €3 PROCESSES B0 DUTPUT

iv Phyucatfaiiity e fechmicsl e Proiants, Seeviced
e Nk Tooh e Commeniadion  De Outcooe, Bl
i SpwEmenal v Dos BAsagoment ie Syfiifling croeds
te Humee resource  fs COpNtey v Rt Lot
i tomation S v Dty :

INTERNAL ENVIRONIENT

9. Administrative Services

| EXTERNAL ENVIRONMENT
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JANHUARY 2020
FIDAYS TQIAL MIR/PDAVERAGE  MID/PRBUDGET
ACUTE & 26 108
Ej‘sf{-i NG &2 ¢23~G ‘z Oi}
j 2 ~29.43 2550
5 3145 2520
ER
2.468
1.3% 3
328 13.00
ANC 1OTAL 3% 1061 13,00
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Sweet Spot for SIHD. .

"Right amount of volume, right type of care, in
the right place, generating maximum allowable
revenue per patient”. .

1. Acute volumes: 7 potiends/per day (60 patient days/morih! a 50 % increase-
expanded loemnsed Acute core bedi oy 210 4 o B increaieR3-4)

2. 3wing Beds: 7 ootients/doy [40 potient doye/par maniy

3. Rehabilitafion Services: 20 potient visits/per day or 400/monih= 30 % increase}

4, Clinic: 20 patient vistts per doy or 400/menih{= 28% increase)

5. Radiclogy/New imaging Services: 10 potiants/day of 200/monih{= 20% % increase!
é. Exploring Lab volume incregse hrough new testing opportunities

i you're nof growing you're dying”...Peter F. Drucker
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L HHRISHD Totvabe intiol nftearation Inlsigiives:
1. Foiyahe Lone Pine Chinie refaring patients for Lab, Radisiopy, Ernergent Cate, Rehabliftation
Services, Speech Pathology 1o SIHD (and Gocupationsd therapy when posizion i fifled at SiHg}

2, Moneer Home Heatthcare finalizing hospice pafliative teee, acute care, physica) therapy snd
spaach therapy provider senvices agraemaat.,

3. NIHD/SIHE in finef stage of executing & spechaity physician wervices agreemant pediatrics,
orhopedies, tardiology ete. Planming rew SIH hoxpitadist role for D Flanigen over sute cars uplt

4 {ybetsocurdty expert shared services agreement between NIHD/SIHG Tolyabe in process.
S T EMR Review ongolng at NIHD for pessible sub-contracting with SIHD whes purchased,

&. Grant submission for now Cardiac ultrasound machine {40k)

7. Entesing fato due diligence review for & shared mobite heath ciinic sponsored by HHS grant

8. Merchant-Mcintyre grant submission 10 incude NIHD Jor riral health cogperstive planning {350k}

9. Merchant BMointyre grant subrission for Bohavior Heahth/Opiold Frovention/Trewtment [1.5m}

KPEsi3La’s meecired in the i Depodment Jonuory, 2025

Sae [Seovine (svel Agroveent)
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SIHD needs to expand the swing and acute care. We would like 2 more beds.
We are going for a 5 star skilled nursing facility.

Rehab- We are trying to stop registry but may need to hire again. We have 26 patients waiting on
evaluations. Will need to spend some money on rehab.

Lab- Peter wants to work with Dr. Wasef and George Lahey. Other lines of laboratory services
that we can do.

ER & Acute- Some of our ER physicians need in-services on what kind of patient can be placed
in observation. The plan is to have a physician who is trained in critical care be available to our
ER physicians for consults for admin to acute.

Clinic-Dr. Flanigan is seeing patients this week at the clinic. Dr. Farrar is at the clinic. Dr. Phillips
will working at the clinic. We may need to recruit for another physician.

Peter Spiers is training the managers. He is expecting that operating will be approved. The cost
structure is important. We need a margin.

C. Medical Staff Report (Quarterly Report)

Dr. Ostrom is the new Chief of Staff. Peter would like to re-tool the role. Peter will get with
Attorney Nave in regards to an agreement. Peter wil] do some training with Dr. Ostrom. Dr.
Ostrom will need to have a work product to help achieve things.
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Dr. Ostrom has an agreement to be the Radiology medical director. He has received
requirements for regulatory things.

The Chief of Staff is a very influential position. We need to have him in line with our strategic
plan. Dr. Farrer is still the skilled nursing medical director. Dr. Silver is the medical director for the
Clinic. The Medical Staff will be electing a Vice Chief of Staff.

The Board of Director request a quarterly med staff report. This cannot be a casual effort. Peter
will work on having a true medical staff process. Peter stated Ostrom wants to step into more of a
leadership role with Med Staff. He can call-in. Medical Staff needs to know what structure is
needed for the Medical Staff report.

v. PUBLIC COMMENTS ON ITEMS NOT ON THE AGENDA

None.

V. BOARD OF DIRECTORS COMMENTS ON ITEMS NOT ON THE AGENDA

Secretary Roper would like to welcome Raychel Hosch to SIHD.
Director Lacey stated to keep up the good work.

President Hickman stated that there are only 2 members of the public in the room but it is positive
to see dept. heads come to the meeting so we can all get the same info at the same time. It
enhances the feeling of team work. We miss Earl Wilson. Thank you to Teresa McFarland for her
services, attention to patients, acknowledgement and participation.

All the team work is beyond just paid staff. We have the SIH Salvation. This is heart month and
there is a push for all staff for the schools to have CPR training. Diane Lemke, RN has agreed to
do training for teaching staff in Owens Valley and Lone Pine School district on Feb 29%. The
Salvation stepped in, formed a team and contacted Health and Human Services. HHS gave $500
towards the effort for books. There will an enchilada sale on Feb 27" There will be a spaghetti
sale on the 29%. Also there is a candy sale. All sales will go to the CPR training.

Vi. CLOSED SESSION
A. Existing Litigation (Govt Code 54956.9): Chapter 9 Bankruptcy

VI. CLOSED SESSION REPORT

The Board of Directors and legal counsel discussed the existing litigation. No other items
discussed.

Vill. ADJOURNMENT

The opep session adjourned at 6:15 p.m. Closed session will begin at 6:30 pm.
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